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NEUROTRAUMA: SUPPORTING THE NEED FOR A STUDENT-RUN CENTER

Abstract

Data indicates in Hampden County approximately 54% of residents live in healthcare
professional shortage areas, a portion of which are living with a physical, cognitive, or
developmental disability (United States Census Bureau, 2017; Baystate Franklin Medical Center
Community Health Needs Assessment,2019). The Neurotrauma population faces adverse
disruptions to life circumstances, functional status, meaningful roles and occupations, and
personal aspirations as a result of injury. Although numerous neurotrauma survivors are faced
with lifelong disability post-injury, there are limited specialized and affordable continued care
services to support future outcomes specifically, occupational engagement, community
reintegration, and self-concept. To reduce healthcare barriers, doctoral students developed a
student-run center to offer healthcare assistance to underserved populations within the
community while simultaneously providing additional educational opportunities to the Western

New England University occupational therapy curriculum.

Key Words: neurotrauma, injury, student-run, post-injury outcomes, self-concept, healthcare

disparities & barriers.

Background

Neurotrauma refers to an injury suddenly occurring to the brain, spine, or surrounding
nerves including but not limited to traumatic brain injury, spinal cord injury, cerebrovascular
accident, and peripheral nerve injury. Sustaining a neuro traumatic injury can potentially alter an
individual’s motor, sensory, cognitive, emotional, and behavioral status interfering with
everyday functioning. The potential abrupt impairments as a result of injury make restoring

valued occupations and roles challenging. Although numerous neurotrauma survivors are faced
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with lifelong disability post-injury, there are limited specialized and affordable continued care
services to support future outcomes specifically, occupational engagement, community

reintegration, and self-concept.

Traumatic Brain Injury

A traumatic brain injury, also known as a TBI, is caused by a jolt, blow, or penetrating
head injury leading to disruptions in normal physiological functioning (Centers for Disease
Control & Prevention, 2022). Brain injuries differ in complexity and range in severity from mild
(mTBI) to severe displaying characteristics of loss of consciousness or memory, impaired
judgment, and awareness, behavioral disruptions, limited functional abilities, etc. In 2019,
approximately 223,135 hospitalizations were TBI-related, this does not account for head injuries
addressed at the emergency room, primary and urgent care, and undetected or undiagnosed head

trauma.
Cerebrovascular Accident

Cerebrovascular accident (CVA) commonly referred to as a stroke, occurs when the brain
is unable to receive nutrients due to a block or vessel rupture, in order to meet the demands for
functioning. In the United States, every 40 seconds an individual experiences a stroke and every
3.5 minutes a person dies of a stroke (Tsao et al., 2022). Stroke prevalence remains a leading

cause of serious long-term disability affecting individuals across the lifespan.

Spinal Cord Injury

Damage to the spinal cord, nerves, and canal or surrounding structures can potentially
result in the diagnosis of a spinal cord injury (SCI) resulting in temporary or permanent changes

in sensation, movement, and body functions. Approximately 18,000 people sustain a new SCI
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yearly not including those who die at the site of SCI incidence (National Spinal Cord Injury

Statistical Center, 2020). In addition, individuals living with an SCI are up to five times more

likely than the general population to die by suicide due to the abrupt changes in everyday living

(Dezarnaulds & llchef, 2014).

Target Population

Young adulthood is a time of learning, maturity, and development contributing to the
lifespan and laying the foundation for future years. Development is an individualized process
however most young adults will experience the following:

Emotional

Cognitive

Physical & Sexual

Forming appropriate &
romantic relationships
Demonstrate greater intimacy
skills

Establish self-identity &
image

Transition into adult roles &
responsibilities

Pursue higher education &
identify career goals
Develop autonomy & utilize
decision-making skills

Continue physical maturation
Understanding self-sexual
orientation

Reproductive capabilities are
at their peak

(Advocates for Youth,
2015)

However, when a traumatic neurological injury occurs during young adulthood (18-40), it

disrupts the normal functioning and natural development of self-image, identity, and

independence (Latham & Radomski, 2014). Deficits emerge as a result of the traumatic injury

inhibiting engagement in meaningful occupations, indirectly influencing individual self-concept,

self-identity, and quality of life. Self-concept refers to the collection of beliefs one has regarding

their abilities and purpose (Radomski & Trombly Latham, 2014). Self-identity, often a

component of self-concept, encompasses a person’s perceptions and definition of oneself. A

neuro traumatic event occurring during this pivotal time disrupts the formation of desired roles

and pursuits, however, individuals must be reassured that valuable occupations remain

achievable regardless of varying abilities.
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Community Statistics

Data indicates in Hampden County approximately 54% of residents live in healthcare
professional shortage areas, compared to the 15% of general Massachusetts (United States
Census Bureau, 2017). Living within a healthcare shortage vicinity limits an individual’s ability
to obtain and attend to necessary medical attention. When focusing on the number of people
living with a physical, cognitive, or developmental disability, the Baystate Franklin Medical
Center Community Health Needs Assessment (2019) identified that 15% of the county’s
population lives with a disability compared to the state total of 12%. The Hampden County
Needs Assessment identified the highest percentage of disabled residents by age was among
young seniors who were the least likely age group to report a disability across all towns in the
study (Taffe & Juarez, 2015). Data collected from the community indicated the following
concerns across the population of people living with a disability: limited access to specialized
healthcare services, social isolation, mental health challenges, need for accessible buildings, high
living costs and fixed income challenges, and little inclusive opportunities for the disabled youth.
In a national survey, people living with a disability were more likely to report feelings of
isolation and loneliness than any other group (Harvard T.H. Chan School of Public Health,

2019).

BEAR PAW Center (BPC)

To reduce community health disparities and barriers to care, students established a
student-run occupational therapy (OT) wellness center to offer vulnerable populations the
opportunity to receive no-cost services. The BEAR PAW (Bringing Equity Accessibility &
Rehabilitation to People Achieving Wellness) aims to provide culturally sensitive interventions

to underserved populations. Numerous groups require prolonged health care services as a result
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of a new or chronic condition, injury, or diagnosis, however, are unable to acquire them as a
result of insurance caps, financial burdens, environmental barriers, and limited community
resources. Providing a wellness center with equitable and inclusive care can empower
individuals to take greater control of their health and wellness, therefore, contributing to overall

population health promotion.

Initial implementation of the BPC began in 2021 by a licensed Massachusetts OT and
doctoral students and will be maintained for future years to come utilizing the established
Sustainability Plan (Appendix A). The current BPC is hosted at the Western New England
Functional Learning Labs and will transition to a larger and fully accessible location in the
future. The proposed BPC will comply with the Americans with Disabilities Act (ADA)
regulations to ensure safety and inclusion of individuals with varying abilities. The future
location of the center will be held in a space that depicts a natural home and community setting,
providing clients with the option of learning in a realistic environment as opposed to the
traditional rehab gym or office space. Becoming comfortable and confident in the BPC space can
support the generalization of information into the individual's own home. Currently, the BPC
offers occupational therapy services, however in the future the center aims to act as an

interprofessional healthcare resource for the community.

To ensure fair access to no-cost services, the Center offers the option of participating in
telehealth services. Virtual platforms allow clients to access necessary services within the
comfort of their own homes, eliminating potential barriers such as transportation and financial
demands (e.g. cost of gas). By offering a telehealth option, students can extend their services to

further locations within the state of Massachusetts.
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Doctoral Experiential Overview

The primary purpose of the Doctoral Capstone is to apply the knowledge and skills
gained throughout the OTD curriculum by creating a community experiential and scholarly
project that responds to the needs of a target population. To meet ACOTE standards, four
students continued establishing and implementing a student-run center by creating pertinent
documents and incorporating the BPC into the OTD curriculum. To embody the BPC and its
community need, students individually piloted educational community-based OT programs, data
collected from the studies act as preliminary data to be used as a tool for BEAR PAW advocacy

and awareness.

Experiential Component

The experiential component of the Capstone includes the student’s efforts to implement a
student-run center. Throughout the 14-week Capstone project, students revised and updated the
current sustainability plan (Appendix A), & student manual (Appendix B), determined a course

of action for curriculum implementation and spread awareness to recruit potential clients.

In addition to community benefits, the BPC provides additional educational value to the
current WNE OTD curriculum. First and second-year OTD students will be responsible for
participating in the center's success as a course requirement. Students would have early exposure
to clinical and hands-on experience throughout their time at the center as client referrals increase
from the community. This educational component would allow students to develop professional
& leadership skills, therapeutic rapport with clients, and future intervention planning before
embarking on Level 11 Fieldwork. As the BPC welcomes additional disciplines to the center,

students will have the opportunity to collaborate and learn from diverse healthcare fields.
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Interprofessional collaboration may occur between the WNE pharmacy department, social work,
and engineering.

Beginning in the Fall 2022 semester, the BPC will be integrated into courses 512:
Evaluation, Occupational Profile & Analysis of Occupation and 638: Level ID Fieldwork
Experience; the courses will partner, requiring first and second-year students to operate as a unit.
Year Il students will initially perform hands-on evaluations, interventions, and discharges,
allowing year | students to observe proficiency. By the end of the semester, Year | students will
have gained the skills and confidence to perform the tasks. Every semester students will be
responsible for completing a competency checklist (Appendix C) to ensure participation in
critical assignments such as administration of standardized and unstandardized assessments,
utilization of modalities, completion of discharge planning, and adaptive equipment training.

Scholarly Component

Students piloted a pre-post-experimental intervention study to determine the effectiveness
of an educational community-based OT program for the Neurotrauma population. The scholarly
write-up titled, ”Fast Forward, Addressing Neurotrauma & its Long-term Influence on Post-
Injury Outcomes,” was submitted to the Open Journal of Occupational therapy (OJOT) for
publicationl. The scholarly abstract can be found in Appendix D, and reference Appendix E for

proof of submission.

Discussion

The current study confirmed vulnerable groups in Massachusetts, such as the
Neurotraumatic population, experience barriers to healthcare services, limiting health promotion
and overall well being. Implementation of a community-based OT program at a student-run

center displayed promising developments of improved participant outcomes, specifically in the
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areas of self-concept, self-identity, and quality of life post-injury following participation.
Qualitative and quantitative findings from the scholarly component identified participant gains
made throughout the program and the desire to continue committing to beneficial and purposeful

lifestyle decisions.

Providing the neurotrauma population a secure, accessible, and accepting environment to
receive no-cost specialized healthcare services empowered clients to engage in purposeful and
meaningful activities. A neurotraumatic experience can lead to adverse outcomes disrupting life
circumstances, leaving individuals with uncertainty regarding the future. Ongoing care services
at a community level allowed individuals to continue making functional gains regardless of
insurance status, physician referral, or financial standing. The BPC equipped four clients post-
neurotrauma with the individualized resources and tools to further personal aspirations and live a

purposeful life regardless of ability status.

Recommendations

Aware of participant success made at the BPC, the WNE OT department now possesses
the ability to extend health care services to the community. Looking forward, this is an
opportunity to offer individuals services that are currently inaccessible in traditional healthcare
settings. The BPC can equip community members with the resources to flourish in everyday
activities while simultaneously adding educational value to the OT program. Additional research
is required to continue identifying best practice approaches to community-based services for the

community.
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Appendix A: BPC Sustainability Plan
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Introduction

A sustainability plan is an outline used by groups or organizations to detail plans associated with
achieving goals that create financial, societal, and environmental sustainability (Burton, 2021). A
sustainability plan is often utilized by businesses or start-up groups in order to make strides in
the right direction for growth and to help implement strategies to help them attain growth.

This evidence-based sustainability plan was created with the intention of providing a multi-
sectional resource for students, faculty, and/or community partners helping to grow the BEAR
PAW Center associated with the Western New England University (WNE) Doctor of
Occupational Therapy (OTD) Program. Within this sustainability plan, readers will find
resources, evidence-based ideas, explanations, and directions to consider when exploring and
continuing to develop the BEAR PAW Center. As the BEAR PAW Center continues to grow,
this can be, and is hoped to be, used as a guide for future researchers to expedite the research and
implementation process within the center . As the BEAR PAW Center develops in the future,
this sustainability plan is encouraged to be edited by key members affiliated with the center as
new goals and ideas are established to help attain these goals for longevity.

Reimbursement

A variety of reimbursement models and the pro bono model were considered in the beginning
processes of the BEAR PAW Center. Reimbursement models are billing systems used by
healthcare organizations to receive payments from either patients or insurance companies when
providing their services, while a pro bono model has a focus on “for the public good” and often
offers services for free (DECO, 2019; Derice, 2019). However, some healthcare clinics that use
the pro bono model ask for small charitable donations from clients. For example, the Widener
University Student-Run Pro Bono Clinic asks clients to donate five dollars per visit if possible,
although it is not mandatory (Derice, 2019). The Widener University Student-Run Pro Bono
Clinic asks for this donation in order to put a value on the service being offered and to protect the
dignity of clients who wish to give what they can (Derice, 2019). Before making a decision
about whether to move forward with a reimbursement model or pro bono model a detailed list of
pros and cons of each was created. Please see below for the detailed list of the pros and cons of
each model.

Pro Bono Model

Pros Cons

18



https://www1.wne.edu/pharmacy-and-health-sciences/admissions/otd/index.cfm
https://www1.wne.edu/pharmacy-and-health-sciences/admissions/otd/index.cfm
https://www1.wne.edu/pharmacy-and-health-sciences/admissions/otd/index.cfm
https://www1.wne.edu/pharmacy-and-health-sciences/admissions/otd/index.cfm

NEUROTRAUMA: SUPPORTING THE NEED FOR A STUDENT-RUN CENTER

Small contributions from clients can
be used to assist in the funding of the
center.

Provide client-centered, holistic care
to the uninsured and underinsured.

Increased time with clients

Insurance companies will not dictate
discharge or treatment planning.

Avoidance of reimbursement directing
care and financial burdens on clients.

A service model will be used, creating
a focus on clients.

Physician referrals are not required in
MA and therefore, will not be required
by the center.

The pro bono model will assist in
training the next generation of
healthcare professionals to provide
humanistic and transdisciplinary
health care to underserved
individuals.

Serving uninsured and underinsured
individuals without creating a
financial burden for them.

Addressing health disparities and
promoting health equity.

e No reimbursement for services,

decreasing revenue.

Decreased revenue for equipment,
center operation needs, and center
staff compensation.

Students will not gain hands-on
experience with insurance companies
and their guidelines.

Potential for a decrease in the clients
perceptions of the value of care being
provided.

Reimbursement Models

Pros

Cons

Services will be reimbursed creating

e Insurance dictates care by limiting
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increased revenue and value of
services.

Insurance companies will potentially

pay for transportation needs of clients.

There are no longer therapy caps.

Students can work with the OT
practitioners can use the KX Modifier
when the therapy threshold is met to
increase Visits.

Students will gain more hands-on
experience with insurance guidelines.

visits and eligibility.

Students and OT practitioners must
follow insurance guidelines for billing
and other procedures.

Documentation must follow insurance
guidelines and students must justify
services in order for clients’
treatments to be covered.

Even though there are no longer
therapy caps, there is now a therapy
threshold. Once a client exceeds the
therapy threshold they become
responsible for the repayment of
services.

The KX modifier does not guarantee
increased services after the therapy
threshold is met. Completing the KX
modifier will require more time spent
on proving the medical necessity of
services for clients.

More time will be spent dealing with
insurance guidelines and proving
medical necessity than with the
clients.

Clients become responsible for
payment of care that exceeds the
therapy threshold or is not covered by
insurance.

The fee-for-service model would limit
the scope of clientele that the center
could provide services for. For
example, uninsured clients would
most likely not seek services. This
goes against the mission of the BEAR
PAW Center.

Physician referrals and pre-
authorization will be required when
working with insurance companies.
This could also potentially decrease
the scope of clients.

Therapy services along with other
healthcare services are often expensive
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and a major financial burden for uninsured
clients.

After reviewing the research, a pro bono model was chosen for the BEAR PAW Center to
ensure the needs of the community are met.. As a pro bono center, a majority of the services
provided will be free, however, we will ask clients to make small contributions if feasible and
when appropriate. Asking for a contribution will add value to the services being provided and
assist in the center’s sustainability. Since services will be provided for free, insurance will not be
billed. Through using a pro bono model, the BEAR PAW Center will address health inequities
and disparities by providing services to the uninsured and underinsured individuals living in the
surrounding community.

Center Costs

The BEAR PAW Center is a university-owned building meaning all overhead costs (rent,
utilities) are covered by the university. This keeps the annual operating costs of the BEAR PAW
Center low. The goal of the center is to keep annual operating costs as low as possible. The
estimated budget created in Summer 2021 should continue to be updated as more information is
learned relative to center expenses. The student Funding Coordinator will be responsible for
oversight of the budget with the support of the faculty board.

Funding

Since the BEAR PAW Center will use a pro bono model, it is crucial to have a comprehensive
plan of how the center will be funded long-term without revenue from the services being
provided. As previously mentioned, clients will be asked to make small contributions if feasible,
however, this will not be mandatory to receive services. Receiving some funding from the
university or the Division of Occupational Therapy may be possible, however should not be
expected or anticipated. The main sources of funding will come from grants, fundraisers, and
donations. A corporate sponsor willing to support events and fundraisers would be an ideal way
to increase revenue, however this requires significant involvement of higher-level university
administrators and/or Advancement Division staff members (Ontario Medical Student
Association [OMSA], & Canadian Federation of Medical Students [CFMS], 2017).

The student Funding Coordinator from the student board will lead funding efforts and work
closely with WNE’s Advancement Division (413-796-2259; thefund@wne.edu) as well as the
BEAR PAW Center faculty board and student board.

Listed below are various websites that contain a variety of helpful resources on funding:

e Massachusetts Nonprofit Network: Nonprofit Resources
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e Grant Station: Public Online Education Resources

e Candid

There is also a shared folder Webinar Resources, within Funding Resources, that includes
comprehensive resources that have been collected from webinars attended in 2021.

Grants

The student Funding Coordinator and the Advancement Division will closely collaborate to
determine the number of grants to apply for per year. Applying for grant funding can lead to
large amounts of funding which is a significant benefit, however, it is not a sustainable source of
funding. Relying too heavily on grant funding is not advisable as it may lead to frequently
needing to adapt programs in order to meet the granting insititution’s objectives. This type of
inconsistency can begin to negatively impact the center's service delivery and quality of clients
care. Grant funding also requires significant administrative efforts including program evaluation,
reporting, and grant writing which is time-consuming and could begin to take away from other
the center's priorities (Ontario Medical Student Association [OMSA], & Canadian Federation of
Medical Students [CFMS], 2017).

When applying for external grants (grants outside of WNE), there is an additional step to the
application process. Students will be required to complete and send the completed grant
application and WNE Approval Form for External Grant Applications to a faculty board member
for review and approval. The grant application and WNE external grant application will then be
submitted to the office of the College of Pharmacy and Health Sciences (COPHS), who will then
obtain the required approval signatures from university administration.

There should be a significant amount of research and preparation completed prior to applying for
a grant. The first step is understanding that a grant is not simply “free money”, it is a sum of
money given for a particular purpose and is an investment in the organization.

When researching grants to apply to, it is important to review and understand the guidelines and
eligibility criteria of each grant, along with the mission and objectives of the funder to ensure
they align with the goals and overall philosophy of the BEAR PAW Center. Keep your research
organized in this Grant Prospects document so important grant information can be easily
identified, such as application requirements and deadlines. The Grant Prospects document
includes information currently obtained (as of June 2021) on potential grants that the BEAR
PAW Center may be eligible to apply for. Each grant listed in this document should be
thoroughly researched to review the specific guidelines and application requirements to confirm
eligibility. This document should be kept up to date as grants are applied for.
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When writing a grant proposal or application, focus on the needs of our community and how the
BEAR PAW Center aims to meet those needs, along with any evidence to support the identified
need. Try not to focus on how the organization as a whole needs money to continue to operate,
instead focus on a specific project or program that will contribute towards meeting the needs of
our community.

Do not lose hope if grant applications are declined, as grants are very competitive. Many
foundations want to see an organization successfully fulfilling their mission before awarding any
grants (Mauldin, 2021).

Refer to the Grant Writing 101 Supplemental Handout Package or other resources in the Webinar
Resource folder for more comprehensive guidelines and helpful tips.

Donations

At WNE, any monetary donation without giving anything to the donor in return is considered a
gift. All gifts must go directly to the Gift Processing Office that day to be recorded into their
database. The Gift Processing Office will likely not accept gifts from students and will likely
need to be brought over by the director of the OTD program, which as of June 2022 is Dr.
Brittany Adams..

Prior to receiving any gifts/donations, the center must have a gift account which must be opened
through the Controller’s Office. In order to open a gift account, an event must be planned with a
projected revenue of over approximately $1,000. This process of opening a gift account will
unfortunately not be able to be done by students and will likely require the efforts of the COPHS
Assistant Dean for Student Affairs, which as of 2021, is currently Dean Spooner.

After a gift account has been created, there is the possibility to create a crowdfunding website
with the Advancement Division. The director of the OTD program and the COPHS Assistant
Dean for Student Affairs would need to lead the crowdfunding efforts. Once a crowdfunding
website has been developed, it must be linked to a webpage (such as the WNE OTD web page
linked in the introduction) and then it would be the responsibility of the BEAR PAW Center
student board to share the crowdfunding page to solicit donations. The Advancement Division
would need the information of all donors not already in their database. A Google Sheet should be
created for interested donors so all necessary information is collected in one donor database that
can then be given to the Advancement Division once the BEAR PAW Center is ready to move
forward with creating a crowdfunding page. There are some donor/fundraising platforms (e.g.
Give Lively) that are free for nonprofits, however, any platform would need to be approved by
the Advancement Division and/or additional university administrators prior to use.
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https://drive.google.com/file/d/1NilYQuFVrAu5hf5kKmBENZegluOjKOBP/view?usp=sharing
https://drive.google.com/file/d/1NilYQuFVrAu5hf5kKmBENZegluOjKOBP/view?usp=sharing
https://drive.google.com/drive/folders/1YL7ejokCXJvxdu9jst694j9ZLnNzrKS0?usp=sharing
https://drive.google.com/drive/folders/1YL7ejokCXJvxdu9jst694j9ZLnNzrKS0?usp=sharing
https://drive.google.com/drive/folders/1YL7ejokCXJvxdu9jst694j9ZLnNzrKS0?usp=sharing
https://www.givelively.org/
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Non-monetary donations, such as products for community outreach events (e.g. hygiene and
menstrual products) or prizes for fundraising events (e.g. five $5 gift cards), are not considered
gifts since they will be given away and therefore would not need to be reported to WNE, unless
the donation is of significant worth. The BEAR PAW Center would just be responsible for the
donor’s requirements (e.g., Store Donation Form).

Thank you messages should be sent out to all donors, small and large, to fully express gratitude
from the BEAR PAW Center. Handwritten messages add a personal touch that leaves a positive
impact, especially for first-time donors and large-scale donors. Deepening relationships with
donors is especially important to increase retention rate of donors. Additional ways to maintain
and deepen relationships with donors include:

e Track birthdays on donor database (mentioned above) and send birthday cards
e Send a BEAR PAW Center thanksgiving card with a message expressing gratitude
e Sending out a newsletter once per semester sharing accomplishments of the center with
upcoming programs, events, and fundraising goals
o While newsletters are now more often sent out electronically, do not overlook the
option of mailing out a hard copy, as many individuals prefer this

Ideas and Recommendations:

e Contact local establishments, businesses, or other nonprofit organizations using the
Donation Request Script Form drafted by Dr. Adams’ 2021 DEx Group. Connecting with
businesses to ask for donations (e.g., paint, flooring, furniture) or discounted services
may greatly assist with the renovation costs for the BEAR PAW Center.

Please see below for ideas and recommendations for donations in the future. Please note that this
is a small list containing three potential establishments/businesses in each category, and it is
encouraged to reach out to more than the listed organizations and businesses.

Potential Places to Contact for Donations in Hampden County, MA

Donation Type Establishment/Business Contact Information
Paint e Clark Paint Factory e 966 Union St, West
Springfield, (413)
733-3554
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e Paint Perfect Inc. 117 Park Ave, West
Springfield, (413) 735-
9288
e Sherwin-Williams Paint 670 Boston Rd,
Store Springfield, (413)
783-6182
Flooring e Allied Flooring and Paint 350 Main St, Agawam,
_ (413) 233-3100
e Cummings Floor
Covering 34 Front St, Indian
Orchard, (413) 783-1101
e Hampton Flooring Center 250 Northampton St Ste
E, Easthampton, (413)
517-8003
Furniture e Broadway Office 90 Tapley St, Springfield,
Brokering Service (413) 734-8911
9 Moody Rd Ste 18 Bldg
e Planned Furniture D, Enfield, (860) 749-
Promotions 1472
856 Hampden St,
e [Eddie’s Furniture Holyoke, (413) 533-0166
Clothing e Mimi’s Consignment 54 Shaker Rd, East
Boutique Longmeadow, MA 01028
) 473 Sumner Ave,
e Goodwill Springfield, MA 01108,
(413) 785-1579
Salvati 170 Pearl St, Springfield,
e Salvation Army MA 01105, (413)
733-1518
Fundraising

The student Funding Coordinator will work closely with the faculty board, WNE, and the
Advancement Division when developing fundraisers with the student board. The student Funding
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https://www.paintperfectcorp.com/
https://www.sherwin-williams.com/store-locator/paint-store/springfield/ma/705351
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Coordinator will be responsible for leading the planning efforts for small-scale and large-scale
fundraisers with the support of the student board. The student board will ask OTD students to
volunteer for specific fundraiser events which will count towards their volunteer commitments.

The student Funding Coordinator should expect planning for the first fundraiser to take at least
six months. Comprehensive paperwork must be created for each event in collaboration with the
Advancement Division.

Each year, a fundraising goal should be determined based on ongoing operating costs,

anticipated large expenses, and program ideas that will require funds. After each fundraising
event, the student Funding Coordinator should document the success of the event. Consider how
the event went overall, how much money was raised, how many people participated, if the effort
was worth the reward, if any community relationships were built, and what changes could be
made to improve the event. Even if the event did not bring in as many donations as anticipated, if
the event raised awareness of the mission and purpose of the BEAR PAW Center or if an
important connection was made with a community donor, then the event may have still been a
success. These considerations should be discussed when deciding if an event should be held
again or how it could be improved to increase potential for future success.

After the first year of fundraising, past fundraising events should be analyzed annually for
planning purposes, as well as for outcomes data (Mauldin, 2021).

The student Funding Coordinator should consider creating an annual Organizational Fundraising
Plan and Fundraising Activities Calendar (pages 2-4 of the How to Create a Fundraising Plan
That Works handouts) to maintain organization and effectively plan each event. Include the
planning process and follow-up process (e.g., thank yous) in the Fundraising Activities Calendar
and try to spread out events as possible, avoiding events right after the holidays.

The student Community Relations Coordinator and Funding Coordinator will collaborate to
update the social media accounts with shout outs to everyone that participated in fundraisers and
an estimated amount raised (i.e., over $200). A social media post should also be created when a
fundraiser for a specific piece of equipment was purchased (i.e., driving simulator purchased
with fundraiser money) or if enough money was raised to implement a new program.

Marketing fundraisers will be essential to their success. The BEAR PAW Center's Social media
should market and provide details of all fundraising events. Market the purpose of each
fundraiser so potential donors know what their money will be used for (i.e., make it personal).
Each fundraising event could have its own unique and creative hashtag to be included in relevant
posts. Posts should be planned for high traffic times on social media which are Tuesdays and
Thursdays between 5 and 6 pm (Payne & Stauffer, 2021).
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The student Funding Coordinator and/or student Community Relations Coordinator should also
create a WNE University Post and find other ways to market events to the community.
Fundraising events can be marketed to the community through the use of flyers, newspaper
advertisements, social media, and community partners. Once there is a donor database, email
blasts can be sent out to invite donors to events.

Ideas & Recommendations:

See below for detailed fundraising ideas. If a fundraiser description mentions small gifts these
may include BEAR PAW Center stickers, gift cards to local restaurants, and other small items.

An important consideration to remember when planning fundraisers is that any “game of
chance”, including but not limited to raffles, 50/50s, BINGO, requires a permit through the town.
Each town operates differently but typically requires a completed application and a permit fee.

A softball tournament can take place at WNE
athletic fields and will be open to all students,
friends, and family members. Each team will
be responsible for bringing their own
equipment while the BEAR PAW Center will
provide softballs and a championship trophy.
The student board will develop the rules for
the game and provide them to each team
participating. The fee to enter the tournament
will be $50 with 10 people on each team ($5
per person). To increase the funds being
raised the BEAR PAW Center could also sell

Softball Tournament food and drinks to guests of the event.
In-person

A car wash can take place at the BEAR PAW
Center or in the Blake parking lot. The
student board will be responsible for asking
OTD students to volunteer at the car wash.
Volunteering could be holding signs to
market the car wash, washing cars, and/or
collecting money. The car wash will be open

Car Wash to the public and cost $5 per car.

In-person

This fundraiser can be specific to the OTD
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Pie-in-the-Face
In-person

department or campus-wide. The student
board would ask faculty members to
volunteer to get pies in the face. This event
can take place anywhere on campus
depending on what faculty volunteers. This
fundraiser will be more costly due to
purchasing/making pies. The cost per pie will
be $6. Marketing this event during a stressful
time of the year (i.e. midterms, finals) could
increase participation.

Restaurant Percentage Night
In-person

The student board should reach out to local
restaurants about percentage nights.
Typically, during percentage nights the
restaurant will give a certain percentage of
sales to the fundraiser. However, this only
includes sales from parties who show a flyer
stating they are there for the fundraiser.
Therefore, it’s essential for the student board
to make flyers to hand out to WNE students,
faculty, and the community.
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5K
Virtual or In-person

In-Person
A 5K can also take place on campus. The
student board can also make the 5K themed,
for example, a Halloween 5K where racers
dress in their Halloween costumes. Other
themes may include glow in the dark or color
runs. The student board will need to ask OTD
students to volunteer. Volunteering can
include registration, collecting money, setting
up the route, and/or water stations.

Virtual
For a virtual 5k, participants will select a
distance, sign up and pay the registration fee.
The student board will decide how long the
participants have to complete the 5k (i.e one
day, one week). Once participants complete
their race they will post their times online.

Come for a run and Run Sign up are two
programs that create virtual runs.

The 5K can be open to the public and cost
around $10-15 per person.
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Trivia Night
Virtual or In-person

In-Person
Trivia Night could occur at the BEAR PAW
Center or a restaurant partnership can be
created. Many restaurants will allow for trivia
nights to occur once a week. This brings in
revenue for the restaurant and provides a fun
atmosphere for the trivia night. The student
board will be responsible for creating the
trivia questions and providing small gifts to
the winners.

Virtual
Trivia Night can also take place over Zoom.
The same event but in the comfort of their
own homes. Participants will be given an
allotted time to write their answers in the chat
box. The zoom host will disable the chat box
view for participants.

To enter the trivia game, guests must pay $2
individually or $4 per group.

BINGO Night
Virtual or In-person

Prior to planning a BINGO night, must apply
for a permit (see above) or consider doing a
buy-in or donation to play with no reward.

In-Person
BINGO Night can take place either in the
BEAW PAW Centeror on-campus in Blake
depending on the number of participants. The
student board will be responsible for creating
the BINGO cards and providing small gifts to
the winners.
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Virtual
Virtual BINGO will occur over Zoom and be
very similar to typical BINGO.

BINGO cards will cost $3 for one, $5 for two,
or $9 for four.

BEAR PAW Center Gala
Virtual or In-person

In-Person
A BEAR PAW Center Gala would be a costly
event that has the potential to raise a
significant amount of funds and connect with
donors and supporters of the BEAR PAW
Center. To make this event more exciting for
guests, there can be a theme (masquerade,
Great gatsby, etc). The amount to enter the
Gala would be based on the location costs.
However, anywhere from $25-50 per ticket.
During the gala, there are other opportunities
to raise funds as well. For example, raffles,
silent auctions, and donation boxes would be
available throughout the night.

Virtual

Please see the Hosting a Virtual Gala: Six
Steps to Success ebook.

Apparel
Virtual or In-person

With the approval of the WNE marketing
department, an apparel fundraiser could be
done. This should be discussed with SOTA to
ensure the BEAR PAW Center’s fundraiser
does not interfere with SOTA’s. Similar to
SOTA, students and faculty can bring into
apparel they would like to have the BEAR
PAW Center name and logo on. Eventually,
the BEAR PAW Center could also offer this
service to community members who are
interested as well. To determine the price a
discussion with SOTA should occur to learn
more about the process.
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For additional fundraiser ideas, check out the resources on Fundly.

Corporate Sponsorship

As previously mentioned, corporate sponsorship is another way to bring in revenue to the center.
University administrators would need to lead these efforts however the student board may be
able to assist with the initial research. Corporate sponsorships are mutually beneficial however
the benefit to the for-profit sponsor should not outweigh the benefit to the non-profit, the BEAR
PAW Center. Corporate sponsors contribute financially and support events and fundraisers
without substantial gain in return. Typically nonprofits that have a corporate sponsor will
acknowledge their sponsor on marketing materials and during fundraising events, however,
would not advertise for the business or endorse their products to avoid making the contribution
taxable income (Gauss, n.d.; National Council of Nonprofits, n.d.). The details of the
sponsorship would be negotiated and outlined in a formal contract.

Community Outreach

Community outreach will be an effective method to sustain the services the BEAR PAW Center
has to offer. Utilizing community outreach to identify the needs within the community will allow
the BEAR PAW House to effectively provide resources and services to fulfill the needs of its
clients. Not only will community outreach be an effective way to identify needs within Hampden
County, but it will also help increase the credibility of the BEAR PAW Center. An increase in
credibility creates the potential for organizations to donate equipment, food, money, etc. One
effective method for community outreach would be to attend chamber of commerce meetings in
Hampden county where students can network to identify needs of the community and raise
awareness of the services the BEAR PAW Center can provide. Another effective method for
community outreach is to send the Hampden County Community Resource Survey (created by
2021 student researchers) to various locations such as general community resources, food
assistance, healthcare facilities, and community social service agencies to identify any needs
they currently need help with. Please see an infographic of the Hampden County Community
Resources survey below:
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Transportation

Transportation can be a barrier for clients who are in need of services at the BEAR PAW Center,
which can affect the sustainability of the centerdue to clients’ inability to attend appointments.
The Community Outreach Coordinator can reach out to transportation services to set up contacts
and apply to transportation grants to help clients go to and from the center. For example, Lyft
offers a grant called LyftUp Community Grant, where Lyft grants $1,000 - $3,000 in credit to an
organization every quarter. In addition, the transportation department at Western New England
University offers vans and automobiles for the faculty and students to use within a 100 mile
radius to carry out educational and administrative goals. If clients are unable to travel to the Bear
Paw Center, telehealth services are available for residents that live in Connecticut and/or
Massachusetts based on faculty supervisors Occupational Therapy License of practice
provisions.

Patient Recruitment & Referrals

Community partnerships will be a key aspect in the growth and sustainability of the BEAR PAW
Center, as well as a key aspect of active patient recruitment and referral processes. According to
the American Occupational Therapy Association (AOTA), marketing and partnerships are a key
aspect of advertising an academic clinic and can include seeking help from the school’s
marketing advisor by creating flyers to drop off on campus, in the community, local medicine
practices, schools, day care centers, hospitals, pediatric offices, or other locations that might
attract individuals in need of occupational therapy services (Gaffney, 2019). These
establishments listed, among others, are prime examples of establishments to partner with in the
future.

Please see below for more detail on student involvement, patient recruitment and partnerships,
and referral concepts for future success.

Student Involvement

To ensure consistency and efficient patient recruitment into the BEAR PAW Center, the
Community Relations Officer position within the Student Board of the BEAR PAW Center will
lead these efforts. Though this student is expected to lead in this role, the BEAR PAW Center
student, faculty, and advisory board members are encouraged to seek ongoing patient
recruitment and referral opportunities to better serve the community. Please see pages 19-22 of
the BEAR PAW Center manual for more detail, however see below for direct roles of this
individual:
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Direct Roles of the Community Relations Officer

e Market the center & promote positive relationships within the community
e Maintain the BEAR PAW Center’s social media (website, Instagram, etc)
e Manage recruitment & referrals

o Track client outcomes and the BEAR PAW Center’s success

*Additional roles may be added as the needs and responsibilities of the BEAR PAW Center
changes*

In addition, the WNE OTD program currently has various partnerships within the community for
student community service through the Student Occupational Therapy Association (SOTA), and
students are encouraged to recruit individuals and families through these opportunities as well.

Patient Recruitment & Partnerships

The BEAR PAW Center seeks ongoing, mutually beneficial partnerships and relationships with
community healthcare clinics, businesses, and community resources in order to recruit new
clients. To assess this, establishments within Hampden County, MA, were issued a student
researcher-designed survey in which the majority indicated they would potentially issue referrals
to the center if provided with more information, as well as a general interest from the community
in the BEAR PAW Center. In addition, maintaining partnerships with non-healthcare
establishments is intended to increase awareness of the OT scope of practice, outreach to
prospective clients, and diversity of the BEAR PAW Center clients.

One idea for patient recruitment and partnerships is to target additional nonprofit organizations
to establish a connection through mutual goals. Nonprofit organizations focus around working
together for a common good and transform shared beliefs into actions for the community
(National Council of Nonprofits, 2020). With there being 29,983 thousand nonprofit
organizations in the state of Massachusetts and two state associations for nonprofits, there is a
high potential to create relationships with the common goal of promoting health equity (National
Council of Nonprofits, 2020). Please see below for a list of nonprofit organizations within the
state of Massachusetts for potential partnerships:

MA State Nonprofit Organizations

Name Phone Number Website
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Massachusetts Nonprofit (617) 330-1188 www.massnonprofitnet.org
Network
Providers’ Council (617) 428-3637 www.providers.org

For a complete detailed list of nonprofit organizations in Hampden County, MA and contact
information, please follow the QR code below (TaxExemptWorld, 2021):

T ||." n
PR

Additional Ideas:

e Contact locally employed alumni to recruit and directly refer clients to the BEAR PAW
Center

e Partner with WNE Marketing/Advertising students to collaborate on website design, flyer
designs, and social media promotion techniques to increase clientele

e Offer a ribbon cutting ceremony with local news station to raise awareness throughout
community with brief description mission, values, and purpose of the center

e Offer open houses and tours (both physically and virtually on the website) of the BEAR
PAW Center for community (see Open Houses & Tours section)

Referrals

In Massachusetts, occupational therapists are not required to obtain a referral for each client in
order to provide services. Though it is encouraged, if a completed referral is unattainable, the
client will still be eligible to receive services.

As it stands, the BEAR PAW Center continues in its growth stage and currently does not have
active referral partnerships with community establishments. However, the researchers have
adopted and adapted a referral form to utilize. The BEAR PAW Center referral form was created
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and intended for ongoing use in order to ensure best practice. Please see below for additional
information on the BEAR PAW Center referral form.

BEAR PAW CenterReferral Form Details

Adopted from:

JaySTART Clinic

Adapted by:

Dr. Adams, Morgan Castelbuono, Kelsey
Fitzhugh, Jeffrey Joy, & Danielle Whitman
(Class of 2021)

Who is this to be completed by?

Client’s practitioner

What happens when this form is received?

This form and client's information is uploaded
into the BEAR PAW Center’selectronic
health record system (EHR)

What happens after the form is received and
uploaded?

Shredded for confidentiality and patient
protection

Additional benefits of this referral form:

e Allows the referring practitioner to
request records of the OT services
provided following the client’s initial
visit

e Establishes or increases communication
regarding client;’s progress and with new
or established partnerships

e Encourages interprofessional
collaboration and transparency with
referring establishment

e Creates a well defined and operated
referring and organizational system
focused on patient confidentiality and
easy transitions

For future referrals to the BEAR PAW Center, one idea is to explore other medical centers and
clinics within Hampden County and the surrounding community that utilize a sliding-scale
model. This, also known as a variable rate, refers to residents needing to pay only what they can
afford for services ,and/or receive free services if their income is low enough (McNamara, n.d.).
It is important, though, to make these establishments aware when discussing potential referrals to
emphasize the aspect of a mutually beneficial experience so that the corresponding establishment
does not see the BEAR PAW Center as competition, but rather a partner in promoting health
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equity within the surrounding community. Please see below for a small list of medical centers
and clinics in Hampden County, MA.

Community Clinics in Hampden County, MA

Name

Phone Number

Address

Additional
Information

Baystate Brightwood
Health Center

(413) 794-4458

380 Plainfield St.,
Springfield, MA
01107

“Offers an onsite
pharmacy and a
sliding fee scale for
people who are
struggling with
paying their medical
bills” (McNamara,
n.d.).

Baystate Mason
Square Neighborhood
Health Center

(413) 794-3710

11 Wilbraham Rd.,
Springfield, MA
01109

Caring Health Center

(413) 739-1100

(413) 739-1100

1040 Main Street,
Springfield, MA
01103

532 Sumner Avenue,
Springfield,
Massachusetts

“This health and
dental center has two
locations in Hampden
County
Massachusetts. They
are listed below.
Access basic
checkups, referrals,
immunizations, and
other medical
services. Referrals to
specialist care are
offered too”
(McNamara, n.d.).
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Holyoke Health
Center

(413) 420-2222

203 Exchange Street,
Chicopee,
Massachusetts 01013

“Call the health
center for various
social services.
Numerous doctors,
nurses, and other

medical professionals
are on site, and some
volunteer their time
and services t00”
(McNamara, n.d.).

Holyoke High
School, Teen Clinic

(800) 286-8221

500 Beech Street
Holyoke, MA, 01040

New Hope
Community Health
Clinic, Evangelical
Covenant Church

(413) 782-5219

915 Plumtree Road
Springfield, MA,
01119

“Some basic health
care is offered at this
site. The low income,
unemployed, and
others may qualify
for some free
services”
(McNamara, n.d.).

Open Pantry
Community Services,
Inc.

(413) 737-7062

287 State Street
Springfield,
Massachusetts 01105

Sisters of Providence
Health System

(413) 748-9064

271 Carew Street
Springfield,
Massachusetts, 01104
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Springfield (413) 787-6744 93 State Street, 1st .

Department of Health floor A n_umber of

and Human Services Springfield, MA, medical, health, and

01103 dental care programs

are offered. They can
also refer individuals
to federal and state of
Massachusetts health
care options, such as
Medicaid and
Medicare. The
government office
administers other
social services too”
(McNamara, n.d.).

Wing Memorial 1 413y 567.9101 2 Main Street

Hospital and Medical Monson,

Centers Massachusetts 01057

34 Hubbard Street,
(413) 589-0583 Ludlow, MA, 01056

Marketing

All marketing strategies should be planned and targeted to fully optimize the BEAR PAW
Center’s resources and budget as well as student and faculty time. The student board should
work directly with the WNE Marketing Department to ensure all school policies and regulations
are being followed. The BEAR PAW Center should be marketed to local communities within
Massachusetts and Connecticut , WNE community, and incoming OTD students to ensure
equitable services and educational opportunities are offered to various populations.

Word of Mouth

Word of mouth refers to talking or sharing information with clients, community members, or
colleagues. This is a commonly used form of marketing strategy that can be utilized for client
recruitment and BEAR PAW Referral. Clients should be encouraged to share the BEAR PAW
Centers and its services to their family, friends, and peers. As the Center continues to offer the
high-quality service they advertise, more clients will be inclined to spread the word of the center.

Ideas & Recommendations:
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e Provide clients with marketing materials displaying the Center’s service while taking into
consideration varying health literacy levels

Marketing Materials

Marketing materials (flyers, brochures, business cards) must be developed in collaboration with
the WNE’s Marketing Department. Marketing materials should be available within the center for
clients and shared with community resources. Community resources (homeless shelters,
doctors’ offices, social services offices, senior centers) will be asked to display and/or provide
marketing materials to their clientele. Flyers and brochures will also be on display when students
promote the BEAR PAW Center at any events (town fairs, town councils, conferences, etc).

All marketing materials produced should follow the WNE Style Guide and WNE COPHS
Graphic Standards Guidelines, as well as any additional WNE marketing guidelines to maintain
consistency and the WNE brand.

Promotional Events & Presentations

Students will represent the BEAR PAW Center at a variety of events such as conferences, town
fairs, state fairs, town council meetings, and WNE campus events. Students will be required to
create an informal marketing plan and obtain faculty and WNE approval for each event they
attend. Students may decide to provide examples of services offered at the center, give a brief
presentation of the center, and/or offer giveaways such as jar openers and/or handheld fidget
tools. Students will also have other marketing materials on display (i.e. flyers, brochures,
business cards).

Ideas & Recommendations:
e Setting up a table at local events (blood pressure screenings, vision screenings, etc.)
e Contact BIG E for potential booth set up

e Target sporting events (Thunderbird events, college sporting events and tournaments,
high-traffic volume events etc.)

e Senior Health and Safety Fair

e Professional presentations at town councils and chamber of commerce meetings.
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Visiting Community Resources

Visiting community resources (homeless shelters, food pantry, community centers) will be
essential to the sustainability of the BEAR PAW Center . Visiting community resources will
allow students to build connections and trust with community members while also marketing the
BEAR PAW Center . When recruiting it is necessary to focus on the site and/or clients needs to
ensure client centered care. Marketing the BEAR PAW Center can be done by leaving marketing
materials with the community resource to hand out and/or hang up. Additionally, the BEAR
PAW Center could be marketed through apparel (t-shirts, sweatshirts) worn when visiting
community resources.

Ideas & Recommendations:
e Food Pantries

e Homeless Shelters
e Soup Kitchens/Meal Sites

e Senior Centers
e \ocational Rehabilitation

e Support Groups

Social Media

Social media (facebook, instagram, twitter, etc) accounts should be developed in collaboration
with Justin Eck - OTD Instructional Technologist, the OIT, and Marketing departments. The
student Community Relations Coordinator will be in charge of keeping all social media accounts
active and relevant . Social media accounts should include the development and growth of the
center, services and groups being offered, and fundraising opportunities. The student Community
Relations Coordinator will also be in charge of responding to any private messages received on
any of the center’s social media platforms.

The BEAR PAW Center website should also be developed in collaboration with Justin Eck, the
OIT and Marketing departments. The website should contain more in-detail information about
the BEAR PAW Center including but not limited to social media handles, mission and vision
statements, services and groups, contact inquiry form, and fundraisers. The student Community
Relations Coordinator will also be in charge of updating the website as well as responding to any
emails.

Ideas & Recommendations:
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e Fitness challenges or #MovementMondays
e #WellnessWednesdays

e #MentalHealthMondays

e #SelfCareSundays

Local News, Radio, & Newspapers

Local Newspapers, Radio, and News stations should be contacted in order to market the BEAR
PAW Center on a larger scale. Before contacting any of the above departments approval must be
given by WNE administrators and the marketing department. Local newspapers, news, and radio
stations should advertise not only the Center and its services but also any public fundraising
ideas and other events.

Ideas & Recommendations:

e | ocal Radio Stations
e \Western Mass News: reports local stories and offers advertising for their station
e MassLive @ Town Newspapers

Open Houses & Tours

The BEAR PAW Center will make the OTD program more marketable and desirable to
prospective students. Therefore, the BEAR PAW Center should be used as a marketing tool by
including it within tours and holding events such as open houses within the center.

High School Students

The BEAR PAW Center has the potential to allow high school students to learn more about
occupational therapy while receiving observation hours. Simultaneously, this will be marketing
the BEAR PAW Center and OTD program to future students as well as their families and
friends. Allowing high school students to observe in the BEAR PAW Center will also be another
way to give back to the Hampden County community. It will also create opportunities to partner
with local schools and who may allow for unique marketing opportunities.

BEAR PAW Student Orientation Requirements

Every OTD student attending the Center will have to go through student orientation. This
orientation will clearly state program expectations, requirements, and additional suggestions of
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the BEAR PAW Center. Students must complete all requirements before working with any

clients.

Below are additional requirements and suggestions of the BEAR PAW Center:

BEAR PAW Center Manual

Students are required to review the BEAR PAW
manual to learn important information pertaining to
the Center’s policies and procedures.

Culturally Sensitive & Competent Care
Educational Resources

The Center has a culturally sensitive and competent
care educational resource. Students will be required
to review documents from this list. There will also

be a list of suggested sources for students to read
and use when working with clients.

The Coalition of Occupational Therapy
Advocates for Diversity (COTAD)

Students serving in the center will also be required
to attend a minimum of two events per year
organized by COTAD. Events must be related to
cultural competence and implicit bias to increase
their knowledge and awareness of the topic.

Family Educational Rights and Privacy
Act

(FERPA)

During orientation, students will become aware of
what FERPA is and the regulations they set forth for
students.

Health Insurance Portability and
Accountability Act (HIPAA)

Students will be required to complete HIPAA
training and compliance forms before participating
in any center operations.

American Occupational Therapy
Association (AOTA) Code of Ethics

Students are required to review the AOTA Code of
Ethics before starting in the center.

Electronic Medical Records (EMR)
*Currently waiting for OIT’s approval
for Billing Dynamix*

All students will require training on how to utilize
the BEAR PAW EMR systems.

No fee for using this system in exchange for a
monthly 500-word article about anything for their

blog.
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Student Board Positions

Outlined in the manual are Student Board positions created with the intention of upholding the
operational aspect and to promote the student-run aspect of the center. In doing so, five positions
were created: Center Coordinator, Schedule Coordinator, Operations Coordinator, Funding
Coordinator, and Community Relations Officer. Further outlined in the BEAR PAW manual,
each student leader in these roles, respectively, is in charge of upholding specific duties to ensure
efficiency. Leaders in these positions are allowed, upon review, to recruit additional help through
other students and faculty if needed. Please see below for recommendations and ideas for the
future success of the Student Board.

Recommendations for future success of the Student Board:
e Adjust positions if there are too many or too little responsibilities being upheld

e Utilize anonymous surveys quarterly to assess the operational aspect of Student Board
leaders and participantsHave Student Board leaders self-evaluate his/her role

o Create or adopt (following permission) a self-evaluation form. Please see below
for a link to a Individual Board Member Self-Evaluation form (taken from Free
Management Library).

e Hold in-person and/or Zoom meetings to ensure agreement on important decisions and
concerns of the BEAR PAW Center

e Look into potentially rewarding Student Board leaders for their continued excellence in
order to gain a positive outlook and demonstrate the privilege of holding a Student Board
position

e Replicate current SOTA procedures with SOTA Member of the Month and display
Student Board members photo:

o Example: BEAR PAW Board Member of the Month/Quarter/Semester; BEAR
PAW Center Student VVolunteer of the Month

Fall 2022 Transitional Board Positions Spring 2023 Permanent Board Positions

Center Coordinator Center Coordinator

Operations Coordinator
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Funding Coordinator
Funding Coordinator

Community Relations Office Community Relations Officer

Educational VValue

Student-Run Center

The BEAR PAW Center offers a new environment for students to learn and observe hands-on
experiences with clients from the community. Research supports the positive educational impact
on students who participate in academic clinics. Occupational therapy students who have
participated in academic clinics have increased comfort levels when building rapport and
establishing a therapeutic relationship, therefore, facilitating their ability to create more client-
centered interventions (Rogers et al., 2017).

Student-run clinics not only assist in developing occupational therapy skills but also professional
skills such as leadership. The Center allows for students to gain leadership and confidence
through the center operations and student-client interactions. The student board offers
individuals the opportunity for increased leadership within the OTD department. The student
board (please see pages 19 & 20) will provide opportunities for leadership roles where students
gain experience in center operations while simultaneously developing their leadership skills. Not
only will these leadership roles benefit students, but they will also benefit faculty. A student-run
center will take most of the responsibility off of faculty to reduce overall workload. It is essential
for the BEAR PAW Center to have faculty support to ensure its success.

Interprofessionalism

The vision of the BEAR PAW Center is to create an interprofessional student-run center where
students of different disciplines will collaborate to provide client-centered care. Throughout the
OTD program, there are classes and discussions that allow students to collaborate with
pharmacy, biomedical engineering, and applied behavior analysis students. The center can
transition the learning experience from discussion to clinical practice. According to research,
students participating in an interprofessional academic clinic show improved interprofessional
attitudes and behaviors as well as increased interdisciplinary communication skills and
understanding of roles and scope of practice of other disciplines (Petagno, 2018). Furthermore,
Seif et al. (2014) states these experiences have led to students having an improved perception of
their clinical reasoning skills when beginning their level 1l fieldwork placements.
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Fieldwork

Fieldwork plays a crucial role in the development of future occupational therapists. The BEAR
PAW Center could offer a unique opportunity to complete both level | and level Il fieldwork
experiences. The goal of level | fieldwork is to introduce students to the experience while
increasing their comfort and understanding of client needs (American Occupational Therapy
Association, n.d.). The Center will provide students with hands-on client-centered care where
they will not only increase their understanding and comfort but their confidence and competence.
In addition, this is an opportunity for Year | and Year Il students to work collaboratively in
support of furthering their clinical knowledge before entering Level 11 FW.

Research

The BEAR PAW Center will increase the opportunity for faculty and students to collaborate to
complete research projects. Students will have opportunities to further increase their knowledge
on the IRB process, research implementation, conference submission and presentation process,
and the peer-reviewed journal submission process. Faculty will benefit from collaborative
research with students by increasing their professional development and accomplishments.
Faculty will also have the opportunity to complete independent research and/or research with
their colleagues within the BEAR PAW Center.

As the center transitions to an interprofessional service the opportunity for interprofessional
research increases for students and faculty . This provides more opportunities not only for
students, but aso faculty and staff to learn more about other professions’ roles and scope of
practice.

Telehealth

Telehealth continues to develop and offer accessible health care services including Occupational
Therapy. The Accreditation Council for Occupational Therapy Education standards now require
that telehealth is included within the curriculum (Serew et al., 2020). The BEAR PAW Center
provides a unique opportunity for the Division of OT to include telehealth into the curriculum.

Outcomes

Outcomes are the product or a result of a program or service that can be measured through the
collection of data (Community Development Unit [CDU], Government of Alberta [GOA],
2021). Outcomes of the BEAR PAW Center should be measured to determine the successes,
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challenges, and impact throughout each year. Outcome tracking and analysis is crucial for the
growth and sustainability of the BEAR PAW Center .

The student Community Relations Coordinator will lead the tracking efforts for both client and
center outcomes. The electronic health record (EHR) software that is contracted may include
features to track some desired outcomes such as the number of visits/appointments, no shows,
and cancellations. Any outcomes not included in the EHR software can be tracked manually
using a Google Sheet.

Additional outcomes that can be measured include:

e Clients:
o Number of clients (total, seen per day/week, discharged, completed goals)
o Satisfaction on the quality of services received

e Students:
o Number of students working in the center
o Student satisfaction with the center e
Fundraisers:
o Money raised
o Number of attendees or donors
o Number of new donors or connections See
Fundraising section for more information e
Donations:
o Monetary donations vs. donations of goods or products
o Crowdfunding (money raised, number of donors)
o Number of clients able to make a suggested (but not mandatory) donation for
services
o Number of donors o
Retention rate of donors e
Referrals:
o Number of clients referred by each provider or practice
o Number of referrals received vs. number of completed evaluations from referrals

Future Programs & ldeas

Most future programs will need approval from the faculty board, Division of OT, and WNE
administrators before implementation . Below you will find a list of recommendations for future
programs.
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Adaptive Gardening

A therapeutic adaptive gardening program should target the adult & aging population, however,
should be open to all members in the surrounding community. This program will take place in
the yard of the BEAR PAW Center and serve as a community outreach program, as well as an
excellent therapeutic and social opportunity for the clients. The adaptive garden can be used for
both group and one-to-one interventions.

Center of Human Development (CHD) & Adaptive Sports

The OTD program currently collaborates with the CHD to host and provide volunteers for
different events. As a center our goal is to act as a support for the CHD. Therefore, consistent
communication is required when developing new programs related to adaptive sports and other
related events. The BEAR PAW Center and OTD students could provide unique new resources
to the many programs CHD runs in the community. For the development and planning of future
programs and events, students and hired staff will need to collaborate with the Program Manager
for Disability Resources at Center for Human Development from CHD.

Domestic Violence Support Groups

Domestic violence support groups was another community need identified by the community
resource survey. The BEAR PAW Center can offer domestic violence support groups in order
for victims of domestic violence to have a safe place to seek comfort and peer support. Student
practitioners can provide information regarding hotlines, shelters, and other resources. \

Donated Goods

To address the need for food assistance the BEAR PAW Center can partner with local grocery
stores (Big Y, Stop & Shop, Price Rite) and food pantries. Partnerships with grocery stores can
potentially also lead to donated products (food, menstrual products, wet wipes, dry shampoo,
etc.) that can be given to clientele . While partnerships with food pantries should be supportive
and not competitive, the BEAR PAW Center would have a small pantry of donated foods and
other personal items for clients to choose from. This can occur once per semester or more
depending on the partnership and amount of donated goods. WNE & OTD students and faculty
should be made aware that the BEAR PAW Center is always accepting donated goods. However,
the student board should communicate with SOTA to avoid interfering with any plans or events
they have occurring throughout the year. To improve the quality of the pantry a form could be
available for clients to request essential items such as tampons, wet wipes, diapers, food, etc.
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This form could assist with the asking of donated goods from the WNE community along with
grocery stores. It should be made aware to clients that the form does not guarantee items.

Driving Rehabilitation Program

For the driving rehabilitation program, a physician referral and relevant medical diagnosis will
be required. In the driving rehabilitation program, students under the supervision of a license OT
will provide driving evaluations and interventions through off-road training and use of a driving
simulator.

Financial Assistance Programs

The community resource survey also reported the need for financial assistance programs for the
Hampden County community. The financial assistance program should also require a sign-up
form. This will determine how often financial assistance programs are needed per semester
and/or if individual sessions would be more appropriate. Students can assist clients with
budgeting, saving, and money management strategies. Again, the sign-up form should have a
space for what type of assistance the client needs help with. This will determine how to run the
program throughout the semester.

Health Insurance Assistance Programs

The Willow Clinic of UC Davis assists their clients to sign up for health insurance through the
Cover California Initiative. In order to do this at the BEAR PAW Center, Massachusetts
requirements will have to be reviewed to ensure students can learn how to sign-up clients. Once
this is determined, students can assist clients who are interested in signing up for insurance. This
will build trust and the therapeutic relationship between clients and student practitioners.

Housing & Employment Assistance Programs

Housing and employment are essential to an individual’s quality of life. Housing assistance
programs can address how to apply for housing assistance and access resources such as the
internet. Students would work with clients to fill out application housing assistance or other
forms that may be required. A form should be available for clients to fill out to state if they are
interested in or not. This would determine how many times a semester this program would run.

Similar to the housing assistance program, the employment assistance program should have a
sign-up form. Since the employment assistance programs could have many different areas that
could be addressed. The sign-up form should have a space for what type of assistance the client
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needs help with (interviews, application process, workers comp, disability, unemployment, etc).
Students could provide assistance in all different aspects of employee assistance. Requiring
clients to identify what they need assistance with will allow the student board to determine how
many students will be needed for the program as well as if one-to-one or groups would be more
appropriate.

National Seating & Mobility Clinics

National Seating & Mobility has expressed interest in collaborating with the BEAR PAW Center
in the future to develop a program for our community. During this program, students can assist
in the fitting, ordering, and maintenance of various mobility devices. Further discussions with
Richard (Richie) Samay from National Seating and Mobility will have to occur for the planning
and development of this program.

Mental Health Groups

The community resource survey indicated a need for additional mental health services for all
ages. Student practitioners can develop a variety of mental health groups for clients at the BEAR
PAW Center. These groups may include coping strategies, CBT, DBT, ACT, relapse prevention
and recovery strategies, educational discussions, and/or sensory-based activities to promote
occupational engagement. Another option is to host mental health support (i.e. Alcohol
Anonymous, Narcotic Anonymous) groups for clients to receive support and comfort from peers.

Obstructive Sleep Apnea Education

Based on an extensive review of the literature, approximately 25 million Americans are affected by
Obstructive Sleep Apnea (OSA) (Aloia et al., 2004; American Sleep Apnea Association, 2020; Shapiro &
Shapiro, 2010) . OSA is a sleep disorder defined as a partial or complete blockage of the upper airway,
that results in decreased movement of oxygen to the lungs, reducing oxygen saturation levels, and
resulting in multiple arousals during sleep (American Sleep Apnea Association, 2020; Nadeem et al.,
2013; Sawyer et al., 2011). The first-line treatment for OSA is Continuous Positive Airway Pressure
(CPAP), however, only 30-60% of CPAP users adhere to recommended therapy (Patil et al., 2019).
Comen et al. (2016) , states individuals with OSA should be treated in multimodal and holistic ways
extending beyond medical treatment, including physiological, emotion, and social components (Lyda,
2022). Student practitioners at the BEAR PAW Center can utilize resources created by Haley E. Lyda,
OT/s for a 5-week self-management & health literacy program relating to OSA in order to educate clients
with OSA in the future. This program was originally designed to educate individuals with OSA about
their condition, effective interventions for enhanced sleep, and adherence to CPAP therapy. For
PowerPoints and resources used, see the shared BEAR PAW Center folder. For questions or concerns
please contact Haley E. Lyda at haley.lyda25@gmail.com.
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Pelvic Health Therapy

This program may be more difficult to implement due to needing a certified pelvic floor OT but
again will provide OTD students with new experiences they may not receive otherwise. Pelvic
Health Therapy can address many aspects of an individual's life such as, but limited to, toileting,
sleep, and sexual activity. For additional resources please see below:

e The Functional Pelvis

o Courses cost money, however, the instructor (an OT) provides blog posts and may
be willing to collaborate with the BEAR PAW Center to provide an introductory
course.

e OTs for Pelvic Health Facebook page
o Offers empower hours every Wednesday at 12

Sex & Intimacy Program

The BEAR PAW Center offers a great setting for OTD students as well as licensed OTs to begin
getting comfortable and confident addressing sex and intimacy. As OT’s we have an obligation
to our clients to address sexual activity as it’s an ADL. Sex and intimacy often go hand in hand
S0 its important to ensure group topics address both. Student practitioners can offer many
different interventions that address sex such as positioning, sensory play, and adaptive
equipment. For additional resources please see below:

e Institute for Sex, Intimacy & Occupational Therapy
e Top 3 Tips for Talking about Sex & Intamcy with Clients
e Educational Presentation for Addressing Sex in Rehab
o Please contact Danielle at danielle.whitman07@gmail.com with any questions.
e Pleasure ABLE: Sexual device manual for persons with disabilities

Stress Reduction Groups

Stress and anxiety is an ongoing problem at WNE, as identified in a recent survey. According to
the survey, 95.1% of students experience school-related stress and anxiety. (Fitzhugh, Joy, &
Adams, 2020). In addition, 82.6% reported a decrease in academic performance and 85.2%
report it affecting their personal relationships (Fitzhugh, Joy, & Adams, 2020). The Center for
Health & Wellness (counseling division) has expressed interest in collaborating with the BEAR
PAW Center. With the WNE Counseling Services, the BEAR PAW Center could provide groups
aiming to help students identify coping strategies, stress management techniques, and other
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unique, occupation-based interventions to help reduce stress and anxiety. Offering stress
reduction groups is one way the BEAR PAW Center can give back to the WNE community. For
an example of a stress reduction program, please see the mind map outline or program evaluation
of the stress and anxiety management program, Hot Off The Stress!, created by Dr. Adams’ 2021
DEXx group. If this is used in the future, please contact the original authors, listed on the program
evaluation, for credit and/or additional questions and concerns.

Students as Medical Advocates

Currently, there are no regulations or certifications to be a medical advocate. However, this
should be checked regularly to ensure the BEAR PAW Center is compliant with state law and
regulations. According to the community resource survey, there is a need for medical advocates,
especially for the elderly population. Clients and caregivers can sign-up and/or ask the BEAR
PAW Center to provide a medical advocate for doctor appointments. Student practitioners would
attend appointments with clients and assist in the understanding of medical terminology while
also advocating for the clients needs. This type of program will build trust between the BEAR
PAW Center and the surrounding community.

Translation Services

Hampden County, MA is a diversely populated community consisting of a wide variety of
individuals and families who speak different languages. While the majority of residents speak
English (74.29%), the remainder of residents (25.71%) speak other languages, with Spanish
(17.68%) leading this category as the second most spoken language. As the ninth largest and
most diverse county in Massachusetts, there is an imperative need for a variety of multilingual
resources in order to better serve all community members (World Population Review, n.d.).
Multilingual resources will encourage clients to take a more active role in their care and decrease
the language barriers impacting the therapeutic relationship.

Please see below for a list of ideas to address this and to ensure that the BEAR PAW Center is
providing accessible services:

e Have all documents available in Spanish. As other commonly seen languages emerge, a
copy of documents in the additional language may be provided.

e Coalition of Occupational Therapy Advocates for Diversity (COTAD) has a variety of
assessments and handouts in Spanish on their website with a selection of apps that can be
used when working with Spanish speaking clients.

e The Occupational Therapy Toolkit has a handful of sample Spanish handouts available.
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e \When translating documents, refer to the Arts and Humanities Department or Latin
American Studies Department for a collaboration or consultation on translation. For a
direct link to the department, please click below:

o Latin American Studies: Latin American Studies | Minor | Western New England
University (wne.edu)

o Arts and Humanities Department: Arts & Humanities Department | Western New
England University (wne.edu)

m Current faculty within this department: Arts & Humanities Faculty |
Western New England University (wne.edu)

o Utilize handheld technology to communicate information in the center via phone or
video

e Connect with local organizations or churches that are primarily Spanish-speaking that
may be willing to help in the center with translation services:

o Spanish Christian Church: 565 Chestnut St, Springfield, (413) 734-5707

o Bilingual Veterans Outreach Center of Mass: 281 Franklin St, Springfield, (413)
731-0194

o Holyoke Spanish SDA Church: 136-140 Suffolk St, Holyoke, (877) 518-0819

o Spanish American Merchants Association: 86 Park St, Hartford, (860) 278-5825

As an additional idea and future goal of the BEAR PAW Center, we hope to attain an official

contract with an interpreter service. Please see a chart below of a few explored services for future
exploration.

Key Terms for chart:

VRI: Video Remote Interpretation
OPI: Telephone Interpretation

RSI: Remote Simultaneous Interpretation

Translation Software

Name Contact Info Brief Overview Additional Notes
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Alta 404-224-9470 -Offers in- person,
VRI, OPI, conference
interpretation, or RSI

-Provides to
businesses, hospitals,
government agencies,
law firms, nonprofit
organizations etc. (i.e.
Walmart, Delta,
BB&T, American
Express)

-Gives free quotes

CyraCom 617-643-3344 -Interpreter services | MGH uses this
via service dial service

-You will need to
open an account and
so that when you dial
that number, you will
use a pin# to activate
the language you
need.

800-648-0686 -Provides in- person, | _ysed by Hartford

_V?I’ Olzli_confergnce HealthCare (HHC),
interpretation, an MassMutual,

ASL Department of
Homeland Security
etc.

-Provides ASL as
well

-Can request a quote

Additional things to consider when exploring translation/interpretation services:
e Cost

o This can potentially be covered through grants or by the school. If it is proposed the
right way, the school might be interested in translation software for the university

55



https://www.altalang.com/interpretation-services/
https://interpret.cyracom.com/
https://www.ititranslates.com/
https://hartfordhealthcare.org/patients-visitors/patients/interpretive-services
https://hartfordhealthcare.org/patients-visitors/patients/interpretive-services

NEUROTRAUMA: SUPPORTING THE NEED FOR A STUDENT-RUN CENTER

as a whole if it is an identified need on campus (i.e. identifying a need through
counseling, admissions, health services, etc.)

e Consider the deaf and/or hearing impaired individuals/community and software that
addresses this as well
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General Center Information, Policies, & Protocols

Introduction

Welcome to Western New England University’s (WNEU) Bringing Equity, Accessibility, and
Rehabilitation to People Achieving Wellness (BEAR PAW) Center manual. This manual serves

as a guide for daily center operations of the Center. This document will outline center policies
and procedures related to all occurring events. Furthermore, this manual will act as a reference
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for new occupational therapy student practitioners on the center responsibilities and
expectations. Faculty and licensed occupational therapy (OT) staff will use this manual as an
informative guide while supervising students, as well as to orient themselves to the necessary
policies and procedures of the center.

Purpose

The BEAR PAW Center provides numerous benefits to WNE, the Division of Occupational
Therapy, and the surrounding community Through providing an innovative space, the BEAR
PAW Center provides new opportunities for fieldwork, hands-on application of didactic
coursework, and doctoral experiential (DEX) projects, which fulfill accreditation requirements.
Additionally, this space allows multiple opportunities for faculty, student, and interprofessional
research projects. The BEAR PAW Center will be a beneficial tool to connect with faculty,
current students, alumni, and incoming students. The BEAR PAW Center will be one of a kind
in the area and will support the OT program through the recruitment of new students, while also
offering opportunities for continued collaboration with WNE Doctor of Occupational Therapy
(OTD) alumni students. Furthermore, the BEAR PAW Center will provide necessary OT
services to underserved and underinsured community members, across the lifespan. WNE’s
dedication to serving our community will be demonstrated through the work done at the BEAR
PAW Center. Lastly, the BEAR PAW Center aspires to expand into an interprofessional center
through developing mutually beneficial relationships with other WNE programs, local colleges,
and universities.

Mission Statement

The WNE BEAR PAW Center aims to reduce health disparities and promote health equity to the
surrounding community by providing pro bono, high-quality, client-centered OT services to
uninsured and underinsured community members across the lifespan. The center aspires to
collaborate with clients to increase their participation in meaningful activities and promote
independence in their daily lives.

Additionally, the BEAR PAW Center will serve as a unique educational opportunity for OTD
students at WNE while raising awareness of the OT profession among our community. We strive
to educate and empower OT students through new opportunities to implement knowledge from
didactic coursework while working with real clients under the supervision of licensed OTs. This
will mutually benefit all stakeholders.
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Vision Statement

The vision of the BEAR PAW Center is to become an innovative resource to assist in
decreasing health inequities and disparities within our community through the development of
an interprofessional center. Our goal is to simultaneously create a service-learning
environment for students to provide high-quality services in collaboration with other
disciplines within the center. Expanding into a pro bono, interprofessional center will generate
new opportunities for comprehensive care that addresses a wide array of needs throughout our

community.

Health Insurance Portability and Accountability Act

The Health Insurance Portability and Accountability Act (HIPAA) is a federal law requiring
national standards to be in place to protect patient health information from being disclosed
without the patient’s consent or knowledge. For more information on HIPAA please, visit the
Department of Health and Human Services website (see Appendix A for full link). Basic
information (see Appendix A for full link) regarding HIPAA will also be kept within the center
as a guide for students, faculty, and licensed supervisors.

Students will be required to complete HIPAA training and compliance forms before
participating in any center operations.

Family Educational Rights and Privacy Act

The Family Educational Rights and Privacy Act (FERPA) is a federal law protecting the privacy
of student education records. For more information on FERPA, please visit the U.S. Department
of Education website (see Appendix A for full link). Basic information from The U.S.
Department of Education will be available in the center for students, faculty, and licensed
supervisors to use as a guide.

American Occupational Therapy Association (AOTA) Code
of Ethics & Ethically Appropriate Care

OT practitioners and students involved with the BEAR PAW Center are responsible for abiding
by the AOTA’s Code of Ethics, as detailed below, to provide care that reflects the seven Core

Values, six Principles, and seven Standards of Conduct for the profession. When working with
clients, caregivers, healthcare professionals, policymakers, payers/funders, administrators, and
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colleagues, it is expected that practitioners will regularly demonstrate and promote ethical
conduct.

The AOTA’s Code of Ethics guides OT students and therapists to prioritize the clients’ best
interests and to protect the public’s perception of the OT field. These ethics aim to ensure that all
students and therapists protect the integrity of the OT profession. According to AOTA (2020b):

“The Code of Ethics is an AOTA Official Document and a public statement tailored to
address the most prevalent ethical concerns of the occupational therapy profession. It sets
forth Core Values and outlines Standards of Conduct the public can expect from those in
the profession. The Code applies to all occupational therapy personnel in all areas of
occupational therapy and should be shared with relevant stakeholders to promote ethical
conduct.”

The Code serves two purposes:

1. It provides aspirational Core Values that guide occupational therapy
personnel toward ethical courses of action in professional and volunteer
roles.

2. It delineates ethical Principles and enforceable Standards of Conduct that
apply to AOTA members (p.1).”

Please refer to AOTA’s Code of Ethics (see Appendix A for full link) for further information.

Evidence-Based Practice

Students participating in the BEAR PAW Center will use evidence-based practice (EBP) when
working with clients. EBP is when the OT’s clinical expertise, client-centered care, and critically
appraised research results , are integrated into treatment. Utilization of EBP assists students in
providing the most effective care while simultaneously improving client outcomes. EBP keeps
students, faculty, and licensed OT practitioners working in the center up-to-date on current best
practices while improving client participation.OT students can explain the reasoning and
evidence behind each intervention while providing services.

For additional resources please visit AOTA’s Evidence-Based Practice & Research page (see
Appendix A for full link).

Occupation-Based & Client-Centered Care

Occupation-based and client-centered care reflects the foundational values of the OT profession.
Occupations are everyday activities that bring meaning and purpose to life while reflecting one’s
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interests and skills. OT practitioners engage clients in interventions that are tailored to
occupations that are relevant and meaningful to the client in order to enhance participation and
satisfaction in daily activities. Client-centered care allows clients to be active participants in the
therapy process. Client-centeredness emphasizes respect for the client and their overall
autonomy.

In order to integrate occupation-based and client-centered care into treatment at the BEAR PAW
Center, students will begin the evaluation process by using the occupational profile to learn more
about the client’s routines, roles, interests, and values, as well as the barriers they are facing.
Students will then observe the client’s occupational performance in order to begin treatment
planning. Students will also ensure clients have an active role in the development of their
treatment plans.

Culturally Sensitive & Competent Care

Cultural sensitivity refers to an individual’s willingness and ability to take the time to learn and
understand different cultural backgrounds than their own. While cultural competence is the
ability to recognize differences and appropriately respond to individuals with varying cultural
backgrounds, ages, races, religions, sexual orientations, abilities, and ethnicities allowing for
individuals to feel respected and valued. Cultural differences may unintentionally influence
interactions and create barriers to providing services to diverse populations. In order for student
practitioners to provide culturally sensitive and competent care, they must educate themselves
and provide services that are relevant to each client’s cultural values and needs. Additionally, it
is crucial for individuals to acknowledge and reflect on personal biases they may hold, as those
biases can unconsciously lead to harmful effects impacting the care provided to clients.

In order to ensure the students of the BEAR PAW Center are providing culturally sensitive and
competent care, there are a variety of educational resources that are mandatory for students to
review prior to serving in the center. Additionally, students are required to attend a minimum of
two events per year organized by the Coalition of Occupational Therapy Advocates for Diversity
(COTAD) Chapter at WNE related to cultural competence and implicit bias to increase their
knowledge and awareness on the topic.

Center Information

Center Operations Model
The WNE BEAR PAW Center will utilize a student-run model. A student board (see page 19-20

for more information) will be elected each year to ensure successful operations and transitions
from one cohort of students to the next. A small faculty board will provide administrative
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oversight and coordinate components of the OTD curriculum that will take place at the center
(lab experiences, fieldwork experiences, DEX projects, etc.). Additionally, an advisory board will
be developed, composed of OTD faculty/administration, WNE faculty/administration, and
external community members, to help guide students through challenges, obstacles, and
opportunities for growth as the center expands.

Per Massachusetts state law all OT services rendered by student occupational therapists
must be performed under the direct supervision of a licensed OT. The supervising OT will
ensure all client encounters are accurately and appropriately documented before co-signing
any client notes.

Center Access

Hours

BEAR PAW Center hours to be announced.

After Hours

Students will have access to the BEAR PAW Center only in the presence and under direct supervision of
a faculty advisory board member and/or member of the WNE Occupational Therapy Department.
Students, at this point in time, will not have access to enter the center by means of passcode (if
applicable) or key. This, however, may be reevaluated in the instance of a university- wide policy or
department change regarding student keyholding to university property.

With faculty present students will, however, assume responsibility of center upkeep and cleaning duties
during non- treatment times. Students are expected to uphold the center's cleanliness and organization on
a daily basis. In addition, students will be responsible for inventory, preparation, secure book-keeping,
maintaining HIPAA compliance, and much more. Though there are elected student roles that over-see
aspects of these tasks described , please note that center upkeep and student responsibilities involve ALL
OTD students utilizing the center (see page 20-21for more information on student elected roles). If, at any
point in time, the student responsibilities within the BEAR PAW Center regarding up- keep or access has
fallen below standards, students will receive correspondence from the faculty advisory board and will be
addressed on a case- by- case basis.
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Center Location & Parking

The WNE BEAR PAW Center is located at 1215 Wilbraham Road, Springfield, MA 0119, on
the second floor of Blake Law building at Western

New England University.. There is minimal 4 2
parking at the house and students are expected to 5 Zails |
park on campus to reserve the driveway for client P ga
parking. '

e
&
“ 4
i
®

Park Street

There are various transportation services available
to assist in reaching the BEAR PAW Center. One =~ 79"

of these services includes the Pioneer Valley & %*%
Transit Authority (PVTA) (see Appendix A for full % f \
link) which consists of bus, van, and paratransit Sl :

services. There are several bus stops within close

proximity to the BEAR PAW Center. Bus line B17 makes several stops on Wilbraham road, the
closest bus stop to the BEAR PAW center being Wilbraham/Park (2). The bus schedule can be
seen on the PVTA website by clicking on schedules and maps, locating Springfield Area
Schedules, and selecting bus line B17. A map of these stops along Wilbraham road is shown
below.

Directions to reaching the WNE BEAR PAW Center after arriving at the Wilbraham/Park (2)
stop is as follows:

1. Head west on Wilbraham Road toward Park Lane
2. Turn left onto Upper Loop RoadTurn right onto Campus Drive
3. Turn left and Blake Law Center will be on the right

Additionally, the community can utilize Springfield Partners for Community Action (see
Appendix A for full link), which provides affordable transportation services to individuals with
disabilities, 65 and older, and veterans. Community members can also use Uber, Lyft, and/or taxi
services to get to the WNE BEAR PAW Center.

Center Security

The BEAR PAW Center is a high-traffic area. Please do not leave personal items (i.e. clothing,
purses, wallets, jewelry, phones, keys, and personal computers) unattended. The BEAR PAW
Center is not responsible for any lost or stolen personal items.

Lost or stolen valuable items (i.e. wallet, phone, keys, computers) will be reported to WNE
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Public Safety at (413) 782-1207 or police@wne.edu. Any found items will be reported in the
Lost and Found Log (location of this log TBD). Non valuable lost items (i.e. water bottles,
notebooks, clothes, lunch boxes) may be placed in the BEAR PAW Lost and Found box. After
one month, any unclaimed items will be brought to Public Safety’s Lost and Found.

If any suspicious activity is witnessed while at the BEAR PAW Center, please contact WNE
Public Safety at (413) 782-1207. Suspicious activity can include any incident, individual,
objects, or activity that seems unusual or out of place.

Center Inventory

Center inventory will be documented in a shared spreadsheet with the student and faculty board
members. The student Operations Coordinator will be responsible for completing biweekly
inventory checks. Missing equipment will be recorded on the spreadsheet and reported to faculty
board members. The student Operations Coordinator will replenish and/or order new equipment
as needed.

Cleaning Protocols

Sanitation Expectations

Equipment will be wiped down before and after each use, as well as at the beginning and end of
each day. Students, faculty, and OT staff will be responsible for following the recommended
hand washing techniques: after using the restroom and before/after eating. The steps for effective
handwashing are as follows:

1. Turn on faucet
2. Wet hands with water
3. Apply enough soap to cover all hand surfaces
4. Rub hands together for at least 20 seconds
a. Wash the front and back of hands, in between fingers and underneath nails
5. Rinse hands with water
6. Dry hands completely using a single-use towel or air dry

7. Using a paper towel, turn off the faucet
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Before and after working with clients students, faculty, and licensed occupational therapists are
required to use a hand-sanitizer. Hand-sanitizer stations will be available for use throughout the
center.

Equipment Maintenance

Equipment is expected to be handled appropriately and used for its designated purpose.
Equipment will be inspected monthly to ensure each item is in proper working order to ensure
the safety of clients during treatment sessions. The student operations coordinator (see page 21
for more details) will be responsible for overseeing the equipment inspection and reporting any
concerns to the other student board members and faculty board members. A work order will be
placed if equipment is found to be broken/not in working order immediately or as soon as
possible. Student practitioners will be in charge of filling out work orders and receiving faculty
approval prior to submitting them.

Housekeeping Expectations

Students and center staff will be responsible for light housekeeping including but not limited to:

Wiping down counters and surfaces

Returning items and equipment back to proper location after use
e Sweeping floors

e Dishes

e Trash

e Laundry

Fire & Emergency Evacuation Protocols

Evacuation Procedures

Faculty, center staff, and OTD students are responsible for familiarizing themselves with
emergency protocols for the BEAR PAW Center including emergency exits, alternative escape
routes, and the designated assembly point. Faculty, staff, and OTD students will also be
responsible for being aware of the location of emergency pull stations, fire extinguishers, and
other emergency tools. Clients and any guests must be escorted and/or directed out of the BEAR
PAW Center to the designated assembly point. At the designated assembly point, attendance
must be taken to determine the safety and location of all parties.

74




NEUROTRAUMA: SUPPORTING THE NEED FOR A STUDENT-RUN CENTER

In the event of a fire:
e Remain calm and warn others in the general area

e |f the fire is small, and you are trained to do so, use the nearest fire extinguisher to put it
out

e If the fire cannot be extinguished, call 9-1-1
In the event of an alarm:

e Evacuate the building using the shortest and safest route (see routes below), closing all
doors behind you

e Proceed to the designated assembly point (TBD)
e Await instruction from Public Safety and Fire Department
e If smoke and/or fire is blocking an exit, seek an alternative escape route

e At the designated assembly point, attendance must be taken to determine the safety and
location of all parties

e |f you are unable to evacuate due to smoke or physical restraints, seek a safe area and call
9-1-1

Medical Emergency Protocols

In case of a medical emergency, immediately call 9-1-1 and then assess the scene. The BEAR
PAW Center will be equipped with emergency equipment including but not limited to: first aid
equipment and an AED device.

Please see the information below for details on the closest and most accessible on- campus and
off- campus emergency services:

On- Campus & Off- Campus Direct Medical Assistance

Center for Health and Wellness On-Call Provider Available after hours, 24 hours a day, 7 days a week at

(413) 519-4055. For urgent medical concerns leave your
name and number and a provider will call you back

within 15 minutes. If you do not receive a call within
that time, call back.
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Center for Health and Wellness: After Hours
Urgent Mental Health

Available after Center for Health and Wellness hours of
operation, 24 hours a day, 7 days a week at (413) 310-
5389.

Campus Police

Available after Health Services hours of operation, 24
hours a day, 7 days a week for life-threatening
emergencies (413) 782-1207 or 911 if you are off
campus. Campus Police are first responders and can
direct students to the appropriate health care facility, or
provide transportation as needed.

AFC Urgent Care

Urgent care center located at 415 Cooley Street,
Springfield, MA 01128. Phone (413) 489-5528. Hours
8:00 a.m. -8:00 p.m. Monday -Friday. 8:00 a.m. -5:00
p.m. Saturdays and Sundays.

Baystate Medical Center

Located within four miles of our campus at 759
Chestnut Street, Springfield MA 01107. This level one
trauma center emergency department is open 24 hours a
day, seven days per week including holidays.

(413) 794-0000 General Information

(413) 794-3233 Emergency and Trauma Department

Mercy Medical Center Emergency Department

Within four miles of our campus at 271 Carew Street,
Springfield MA 01104. Mercy Medical Center is an
acute care medical center open 24 hours a day, seven
days per week including holidays. (413) 748-9000
General Information

(413) 748-9670 Emergency Department

Additionally, it is a program requirement that all students obtain annual CPR and first aid
training and certification. If, in any instance, a student’s certification has lapsed without
recertification and/or the student has failed to provide documentation of recertification to the
Health Services Department of WNE, the student will not be permitted to treat clients.

AED

An automated external defibrillator (AED), will be available in the BEAR PAW Center in the
case of a cardiac emergency rescue and stabilization. The location of the AED is TBD ().
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Please see below for steps of AED use obtained directly from the American Red Cross:

Steps to Using an AED

Step 1

Turn on the AED and follow the visual and/or audio prompts.

Step 2

Open the person’'s shirt and wipe his or her bare chest dry. If the person is wearing any
medication patches, you should use a gloved (if possible) hand to remove the patches
before wiping the person's chest.

Step 3

Attach the AED pads, and plug in the connector (if necessary).

Step 4

Make sure no one, including you, is touching the person. Tell everyone to "stand clear."

Step 5

Push the "analyze™ button (if necessary) and allow the AED to analyze the person's heart
rhythm.

Step 6

If the AED recommends that you deliver a shock to the person, make sure that no one,
including you, is touching the person — and tell everyone to "stand clear.” Once clear, press
the "'shock™ button.

Step 7

Begin CPR after delivering the shock. Or, if no shock is advised, begin CPR. Perform 2
minutes (about 5 cycles) of CPR and continue to follow the AED's prompts. If you notice
obvious signs of life, discontinue CPR and monitor breathing for any changes in condition.

BEAR PAW

(American Red Cross, 2021)
Center University Supports

Division of Occupational Therapy..............coceoviviiiiiiinninnnn. (413) 796-2100
Office of Information Technology Service Desk...................... (413) 782-1207

Public Safety........c.oooiiiii
Emergency Number................ooii

helpdesk@wne.edu

(413) 782-1207
(413) 782-1411
police@wne.edu

Facilities Management.............cooveiiininriniiiiinieeeieenennennn (413) 782-1556
Buildings & Grounds...........c.oovvuiiiiiiiiiiiiiei e, (413) 782-1248
COPY CONLCT. ...ttt et e e e e (413) 782-1302
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Center for Health & Wellness ..............c.covviiiiiiiiiinnnn, (413) 782-1211
Advancement DiviSiON............ooeiiiiiiiiiiiii i, (413) 782-1523
Student Information

Student Code of Professional Conduct

Please refer to the College of Pharmacy and Health Sciences (COPHS) Student Handbook (see
Appendix A for full link) for policy information related to health clearance, insurance and
certifications, immunizations, criminal background checks, code of conduct,
discrimination/harassment/sexual misconduct/Title IX Policy information, and all other student
expectations and professional conduct.

Responsibilities & Expectations

Treatment of Family Members

Students are expected to notify the supervising faculty member or OT if they are scheduled to
work with a family member. Treating family members can impact the therapeutic relationship
and quality of care.

Formality in Student-Client Interactions

Student practitioners are expected to maintain professionalism with clients by addressing them
by their preferred name (i.e. Mrs. Jones, Bill). Students are required to read over client
information to know the client’s pronouns and/or ask during the initial evaluation if the client did
not specify on intake paperwork.

Interactions with Clients via Social Media

Interactions with clients through social networking systems such as Facebook, Instagram,
Twitter, etc. are prohibited. Please see the COPHS Student Handbook (see Appendix A for full
link) for further information on social media policies.
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COVID-19 Guidelines

Students are responsible for following the most recent COVID-19 guidelines and WNE health community
protocols when at the BEAR PAW Center. Students are responsible for wearing a mask while providing
healthcare services.

Interactions with Clients Outside of the Center Setting
Students should refrain from interacting with clients outside of the center setting unless

approached by the client first. If approached by a client, students should remain professional and
are expected to maintain client confidentiality.

Students are prohibited from participating in intimate relationships with clients.

Attendance

Students are responsible for attending scheduled sessions and should abide by course attendance
policies if absence is necessary. The student is responsible for rescheduling with the student
schedule coordinator any missed sessions to complete center requirements.

If a client fails to show for an appointment, the student practitioner is expected to complete other
center duties or assist peers as needed.

All student practitioners must arrive with ample time to prepare for the arrival of their clients.

Dress Code

Professional attire is expected at all times when in the center . Students working in the center are
required to wear the WNE OTD polo shirts and appropriate bottoms (i.e. khakis, black pants,
dress pants) and closed-toed shoes. Accessories must be tasteful and project a professional
image. Please refer to the COPHS Student Handbook (see Appendix A for full link) for more
detail.

Level 1 Fieldwork

Expectations
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Attendance

For level 1 fieldwork, students are required to follow COPHS class attendance and absence
policy. Please see the paragraph below for additional information, directly obtained from the
COPHS Student Handbook (see Appendix A for full link):

“In general, excused absences are defined as absences resulting from medical
emergencies, sickness, or death in the immediate family. In these instances, the student
must provide documentation that attests to the validity of the reason for the absence to
the instructor of record within 24 hours of return to campus. Without documentation, the
absence is considered an unexcused absence “ (COPHS Student Handbook, 2021).

Student Board

Purpose

The student board will be a vital aspect of maintaining the sustainability of the BEAR PAW
Center. Each position is intended to encourage and develop student growth, responsibility, and
professionalism within the OTD program as well as enhance each student's clinical experience.
Furthermore, student positions are responsible for continued relationships with community
partners and connections through interactions with previous student board members, faculty,
community partners, community members, and clients. Please see the following section, Student
Positions and Roles, for a general description of each position.

Each fall semester, new first year students will be provided a handout with brief descriptions of
the roles and expectations of each position. Informing the first year students about the BEAR
PAW Center’s student board early on can increase interest in running for the board in the spring
semester. First year students will be invited and encouraged to shadow the current board prior to
the spring semester election.

Each year during the spring semester, first year students will be allowed to run for student
positions held within the operations of the BEAR PAW Center. Students are expected to present
a brief speech as to why they are a good fit for the desired position. The position(s) will be voted
on and elected by OTD students. If chosen for a position, the student will act as a chair- elect
with the current student responsible for the role. This newly elected student will learn and serve
for approximately two semesters (spring and summer) before assuming full and sole
responsibility. The purpose of this chair- elect period is to ensure a smooth transition so that the
student is fully acclimated and prepared to take on the role independently. Although each
outgoing student and incoming elected student are responsible for the follow-through and
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delivery of one’s role, all students are encouraged to seek and recruit additional help and support
from their peers and faculty as needed.

If a student demonstrates difficulty with position responsibility, BEAR PAW Center faculty
should intervene providing the student with assistance and/or additional assistance from their
peers. If the student continues to demonstrate difficulty maintaining position responsibilities, the
faculty and student board will elect a new student to take over.

If, at any time, serving on this board poses a problem to the selected student(s) academia or
inhibits academic success in any manner, the student’s role will be re-evaluated, as academic
success is the OTD program’s main focus for each student involved. Should the student(s)
serving on the student board ever obtain academic probation, they shall not be allowed to
continue with his/her current student board position. Additionally, his/her volunteer hours will be
limited in the BEAR PAW Center in order to maintain focus on his/her academics. In this
instance, the faculty and student board will elect a new student to take over with assistance.

Please note, that serving in one of the elected positions is an honorary commitment to the
university, OTD program, and to the BEAR PAW Center. It is meant to enhance student
education and in no way, is meant to replace or disrupt student education.

Student Positions and Roles

Position Primary Responsibility

Center Coordinator ¢ Liaison between faculty board and student board, SOOTA, COTAD &

Inspired Minds
e Representative to the OTD department, university, and community.

e Oversee all student board positions
e | ead the cultural competency forum
e Maintain center supplies & center space (ensuring center-upkeep)

e Responsible for completing biweekly inventory checks and report
concerns to other members and faculty

e Ensure adequate staffing for center (students, faculty, licensed
practitioners)

e Conduct new student orientation
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e Maintain supervising practitioners records (copies of updated license,
CPR, etc) and client records

Funding Coordinator e Propose annual budget

e Oversee center funds

e Provide oversight of budget

e Collaborate closely with the Advancement Division
e Oversee fundraising efforts & donations

e Apply to appropriate grants

Community Relations e Responsible for BPC scheduling

Coordinator e Market center & promote positive relationships within community

e Maintain center social media (website, instagram, etc)
e Manage recruitment & referrals

e Track client and center outcomes

Fall 2022 Transitional Board Positions

Spring 2023 Permanent Board Positions

Center Coordinator

Center Coordinator

Operations Coordinator

Funding Coordinator

Funding Coordinator

Community Relations Office

Community Relations Officer
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Faculty & Supervisor Information

Purpose

Faculty members and/or licensed supervisors who volunteer to serve in the BEAR PAW Center
are responsible for providing direct and indirect supervision to all students involved at the BEAR
PAW Center. Though OTD faculty members are not required to serve in the BEAR PAW
Center, they are invited and encouraged to serve and volunteer their time, knowledge, and
services. Please see below for a general outline of responsibilities and expectations from faculty
members and supervisors at the BEAR PAW Center.

Responsibilities & Expectations

=> Clinician with at least 1 year of clinical experience

- Active Massachusetts OT license

=> Provide supervision of students

- Provide students with clinical learning experiences, such as direct patient care,
interdisciplinary collaboration and communication, in-service opportunities

- Provide any necessary feedback

= Address or bring attention to the appropriate OTD faculty if there are concerns

regarding student performance
- Promote evidence-based practice

- Comply with all legal, ethical, and professional standards = Review and co-sign
student documentation

Faculty Board

Purpose

While the BEAR PAW Center serves under a student-run model, a faculty board is essential in
oversight of the student board to ensure success, provide learning opportunities, and assist in the
sustainability of the BEAR PAW Center.
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Such oversight consists of maintaining community partnerships, student collaboration with
WNE, and overall center operations.

The faculty board will consist of at least two OTD faculty members who will also serve as center
supervisors. In addition, a WNE faculty member from a different discipline will serve on the
faculty board in order to incorporate interdisciplinary collaboration within the BEAR PAW
Center. This faculty member will volunteer their knowledge, guidance, and expertise while
serving on the board.

The BEAR PAW Center is open to any additional faculty members interested in participating on
the faculty board. Faculty board members are encouraged to volunteer their services in the clinic
a minimum of once a month. This will ensure that faculty have a working knowledge of center
operations.

Advisory Board

The BEAR PAW Center advisory board is composed of OTD faculty/administrators, WNE
faculty/administrators, and external community members. Members of this board are essential to
the success of the BEAR PAW Center as they will oversee the sustainability of the center. The
advisory board will meet at least twice per year to discuss the successes, challenges, outcomes,
and future of the BEAR PAW Center. Board members will also be responsible for creating
partnerships with other colleges and universities to pursue the interprofessional model for the
BEAR PAW Center. The goal is to incorporate and involve individuals from a wide variety of
healthcare and non-healthcare disciplines on the advisory board to better serve our community.

The faculty board actively seeks members to serve on the advisory board on an ongoing basis
and is open to all individuals within the community. Each member of this board will bring a
unique perspective and professional experiences to the center. As the BEAR PAW Center
continues to develop, specific positions and responsibilities will be established for the advisory
board.
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Patient Information

Scheduling

All clients must have an appointment to be seen by a student practitioner. Clients are permitted
to visit the center to complete intake information and schedule an appointment. Same-day
appointments are not guaranteed, however, if there is appropriate staffing, same-day
appointments may be possible.

Appointment Reminders

Clients will receive a reminder email prior to their session confirming date, time, and location.

Cancellation & No Show Policy

It is requested that clients provide 24-hour notice before canceling or requesting to reschedule,
when possible. If a client fails to attend three or more consecutive appointments without notice, a
discharge plan may be discussed between the student and faculty or supervising occupational
therapist.

Documentation

Documentation will be completed using the EHR software. Student practitioners are expected to
complete all documentation by the end of their scheduled sessions.. After a student practitioner
completes their documentation, a supervising faculty member or occupational therapist is
required to review and co-sign each note.

Client Charts

Intake forms will be available for clients to complete via paper or electronically. If a client
prefers to complete paper documents, students will be required to upload the documents to the
electronic chart and shred all paper documents. Clients will be required to provide both a
signature and/or e-signature and printed name on documents.
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Treatment Plans

Student practitioners are responsible for reviewing and verifying the accuracy of treatment plans
when seeing a client for the first time. Clients are required to be included in the development of
all treatment plans. Before proceeding, a supervising faculty member or occupational therapist
must review and sign off on the treatment plan. No clients should receive treatment without a
current, reviewed, and signed treatment plan.

Emergency care can occur without proper documentation of a treatment plan.

Educational VVolunteer Consent and Release Form

Before a client’s appointment, it must be verified that there is a current, signed volunteer consent
and release form on file (see Appendix A for full link). If there is not, consent must be obtained
prior to the appointment. Minors are required to have a parent or guardian signature on all
documentation. Consent should be obtained from the client at every re-evaluation to ensure up-
to-date documentation on file.

Clients may withdraw consent at any time. In this case, the client’s chart must be updated with
appropriate documentation and the client’s withdrawal of consent should be in writing with a
signature and date.

Services will not be provided if a client does not have a current consent form on file.

Center Sustainability & Processes

Reimbursement

The BEAR PAW Center will address reimbursement through use of a pro bono model, which
offers services on a free or reduced-fee basis without the need of insurance. Clients will be asked
to make a small donation to the BEAR PAW Center , if feasible. If clients are unable to make a
donation, they will still receive services. Asking for a donation will add value to the services
being provided and assist in the center’s sustainability. The student Funding Coordinator will be
in charge of all center funds including any contributions collected and added to the center’s bank
account.
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Funding

Grants

The student Funding Coordinator will work closely with WNE’s Advancement Division when
applying for grants and collaborate to determine the number of applicable grants per year.

When applying to external grants, there is an additional step to the application process. Students
will be required to complete and send the completed grant application and WNE Approval Form
for External Grant Applications to a faculty board member for review and approval. The grant
application and WNE external grant application will then be submitted to the office of the
COPHS, who will then obtain required approval signatures.

Fundraising

The student Funding Coordinator will work closely with WNE’s Advancement Division when
planning fundraising events to ensure compliance with the university’s regulations. The student
Funding Coordinator will be responsible for leading the planning efforts for small scale (i.e. 5Ks,
trivia night, BINGO) and large scale (i.e. crowdfunding) fundraisers.

Donations

The student Funding Coordinator will work closely with WNE’s Advancement Division when
soliciting donations. The Funding Coordinator and Community Relations Coordinator will work
collaboratively to solicit small donations from community businesses and/or equipment vendors.
The Advancement Division team will be responsible for requesting donations from trustees and
alumni for large projects and/or equipment.

Marketing

Flyers & Brochures

Marketing materials, such as flyers and brochures, will be made or updated at least once per
year. Flyers and brochures will be available within the center for clients as well as to be provided
to community resources interested. Community resources will be asked to display and/or provide
marketing materials to their clientele. Flyers and brochures will also be on display when students
promote the BEAR PAW Center at any events (town fairs, town councils, etc).
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Social Media

When marketing the BEAR PAW Center on all social media platforms (Facebook, Instagram,
etc.), students must follow the COPHS Social Media Policy Appendix R (see Appendix A for
full link). The student Community Relations Coordinator will be in charge of keeping all social
media accounts active and relevant. Social media accounts should include the development and
growth of the center, services and groups being offered, and fundraising opportunities. The
student Community Relations Coordinator will also be in charge of responding to any private
messages received on any of the center’s social media platforms.

Promotional Events

Students will represent the BEAR PAW center at a variety of events such as conferences, town
fairs, town council meetings, and WNE campus events. Students will be required to create an
informal marketing plan and obtain faculty and WNE approval for each event they attend.
Students may decide to provide examples of services offered at the center, give a brief
presentation of the center, and/or offer giveaways such as jar openers and/or handheld fidget
tools. Students will also have other marketing materials on display (i.e. flyers, brochures).
During any promotional events representing the center, students will be required to maintain the
center's dress code and professional conduct.

Patient Recruitment & Referrals

Patient Recruitment

The BEAR PAW center seeks ongoing, mutually beneficial partnerships and relationships with
community healthcare clinics, businesses, and community resources in order to recruit new
clients. Maintaining partnerships with non-healthcare establishments is intended to increase
awareness of the OT scope of practice, outreach to prospective clients, and diversity of the
centers clientele . The student Community Relations Coordinator is responsible for collaborating
with community resources to create a variety of opportunities to recruit new clients.

Referrals

A provider referral is not necessary to attend or receive services at the BEAR PAW Center.
Although referral is not necessary, client’s are encouraged to share the health information forms
with primary providers and specialists regarding health information. The information will remain
confidential and be uploaded to the secure EMR system. This is an opportunity to share OT
services, goals, and progress made at the BEAR PAW Center.
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Community Partners & Support

The BEAR PAW Center will seek to develop partnerships with community resources such as
healthcare clinics, senior centers, shelters, social service agencies, transportation services, and
other nonprofit organizations. The student Community Outreach Coordinator will oversee all
efforts to identify needs in the community, raise awareness about the BEAR PAW Center, and
identify potential organizations to partner with. Partnerships with community resources should
be mutually beneficial, which will vary on a case-by-case basis and will be detailed in a
partnership agreement. Through these partnerships, the BEAR PAW Center can build rapport
with the community, increase patient recruitment, and raise awareness of the center’s mission.

Community partnerships and support are required to assist in the development, growth, and
credibility of the BEAR PAW Center. Therefore, an emphasis should be placed on maintaining
long lasting relationships within our community.
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Appendix C: BPC Student Competency

Student Name:

Semester:

Level | Fieldwork students must complete the following requirements prior to completion at the

BEAR PAW Center

Objective # | Complete | Incomplete | Date of Completion | Faculty Initials
L] observe an Initial Evaluation performed 1
by a Year Il student
2. | Administer Standardized Assessment 2
3. | Administer Unstandardized Assessment 2
4. | Complete Initial Evaluation 1
5. Administer Modality (TENSs, ultrasound, 1
paraffin, cupping, etc.)
6. | Complete Discharge Planning 1
£ Plan & Perform an Individualized 2
Occupation-based 30-minute Intervention
8. | Assist in Educational Volunteer 2
Recruitment

9| perform Adaptive Equipment Training & 1
Education

10. | Perform Wheelchair Measurements 1

Students must complete 10 hours at the BEAR PAW Center by the end of the Semester

Submit to by 12/ /2022

Date Time

# of Hours
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Total Number of Hours for the

Semester:

Student Name:
Semester:

Level | fieldwork students must complete the following requirements prior to completion at the
BEAR PAW Center

Objective

# | Complete

Incomplete

Date of Completion

Faculty Initials

Perform Initial Evaluation

Administer Standardized Assessment

Administer Unstandardized Assessment

Administer Modality (TENSs, ultrasound,
paraffin, cupping, etc.)

Complete Discharge Planning
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7. Plan & Perform an Individualized 2
Occupation-based 30-minute Intervention

8. Assist in Educational VVolunteer 2
Recruitment

9. | Perform Adaptive Equipment Training & |1
Education

10. | Perform Wheelchair Measurements 1

11. | Perform Point of Service Documentation 1

12. | Create Condition-specific HEP 1

13. 1 perform Caregiver or Family Member 1
Education

14. Advocate the Role of OT to a Client or 2
Member of the Community

15. | Perform Home & Safety Evaluation 1

Students must complete 10 hours at the BEAR PAW Center by the end of the Semester

Submit to by 12/ /2022

Date

Time

# of Hours
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Total Number of Hours for the
Semester:
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Abstract

Background: Numerous Neurotrauma survivors face lifelong disability post-injury as a result of
event, yet there are limited specialized and affordable continued care services to support future
outcomes, specifically self-concept, self-identity, and quality of life post-injury. To reduce
healthcare barriers and support health promotion post-injury, students explore the influence of a
community-based occupational therapy (OT) program for individuals with a history of
Neurotrauma.

Methods: Four participants, ages 37-58, with a history of a Neurotrauma diagnosis, participated
in a pre-post experimental study composed of a 6-week community-based educational OT
program. Outcome measures included Activity Card Sort, Lawton Brody Instrumental Activities
of Daily Living, Pre & Post Surveys, and Semi-Structured Interviewing

Results: Qualitative and quantitative findings from the current study support implementation of
a community-based OT program for addressing self-concept, self-identity, and post-injury
quality of life in addition to general neurotrauma occupational engagement at a community
level.

Conclusion: The findings from the current study reinforce active participation in a
communitybased OT program as an effective approach to address long-term outcomes post
Neurotrauma, specifically self-concept, self-identity, and quality of life. Program efficacy is
evidenced by both quantitative and qualitative data, however further research is required to
generalize the findings to the entire Neurotrauma population.

Keywords: Neurotrauma, occupation-based, self-concept, quality of life, post injury outcomes.
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